RELATIONSHIPS
MATTER

Superintendent’s Listening and Learning Tour

Community Feedback
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Letter to the CCS Community
Upon accepting the position as your new superintendent, I made it my primary
goal to develop a deep understanding of the needs, strengths and challenges
of Chatham County Schools. To achieve this goal, I launched our Relationship
Matters Tour driven by a simple idea: No one is better positioned to guide our
school system into a brighter future than you, the parents and caregivers who are
already profoundly invested in the success of our students.
Over the course of four tour stops, I had the opportunity to hear directly from you,
both in-person and virtually, as you shared your experiences and opinions about
our schools. You made your voices heard and gave honest insights into what
is working well and the areas we’ll need to focus on going forward. Thank you.
The information you shared will help us make better informed decisions about how
we can best serve our district’s families, strengthen our schools and shape our
future. My staff and I have conducted an initial analysis of your feedback, which we
are sharing with you here, and we will continue to go through your feedback as we
develop concrete plans to improve the educational experience for every student.
As long as I have the privilege of serving as your superintendent, I will never stop
listening, learning and leading through collaboration. Thanks to your efforts,
I truly believe that our best days are ahead of us.
Onward together,

Dr. Anthony Jackson
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Executive Summary
The Relationship Matters Tour was developed as an opportunity for incoming
Superintendent Dr. Anthony Jackson to better understand the needs of the Chatham
County Schools community and to solicit feedback and input from CCS parents and
caregivers. The tour consisted of four dates in September and October 2021 and was
held through a combination of virtual and in-person sessions.
Throughout each session, participants were asked to share the key areas where CCS is
doing well, the challenges facing the school system that require the most immediate
attention, their hopes for the future and recommendations for improvement. This
feedback was compiled via virtual comment cards and by CCS staff who moderated
the in-person and online breakout rooms. Parents and caregivers who were unable to
attend one of the four sessions were able to share their thoughts by filling out an
online feedback comment card.
A thorough analysis of the information shared by the tour’s participants
revealed five issue areas that resonate most with CCS parents and caregivers:
2
2
2
2
2

The high quality and performance of CCS faculty and staff.
Concern for the health and safety of students.
High expectations for curriculum that challenges students.
Clear methods of communication and information sharing.
Intentional planning for updating CCS facilities and infrastructure.

The overarching sentiment expressed by participants is that CCS has been and
continues to be headed in the right direction, with particular praise reserved for the
quality and hard work of CCS’ teachers and staff, the academic performance of
students and the frequency of communication provided by the district and school
leaders. However, parents and caregivers also expressed that, far from accepting the
status quo, they expect even greater improvements in these areas.
The continuing presence of COVID-19 has necessitated ongoing safety and hygiene
protocols, which CCS families are understandably still trying to navigate. Participants
shared that clear communication about safety policies and the rationale behind those
decisions can help to alleviate confusion.
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Participants also indicated that, given the County’s expansive growth, maintaining
the condition of CCS’ current infrastructure while providing equitable learning
experiences for all students, those in older and newer schools alike, should be
a top priority.
With this feedback in hand, Superintendent Jackson and his team will be developing
solutions to the problems raised and coming up with innovative ways of continuing
the progress the district has made. Stay tuned! The Relationship Matters Tour is just
one of the many ongoing opportunities CCS parents and caregivers will have to share
their experiences and help to shape the future of the district.
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Noteworthy Statistics
2 Parents and caregivers shared nearly 600
individual comments during the sessions’ small
group discussions and via comment feedback cards.
2 Parents and caregivers from at least 18 CCS
schools were represented, including:
2 6 elementary schools
2 Chatham Grove Elementary School
2 Perry Harrison Elementary School
2 Pittsboro Elementary School
2 North Chatham Elementary School
2 Siler City Elementary School
2 Virginia Cross Elementary School
2 3 middle schools
2 Margaret Pollard Middle School
2 Chatham Middle School
2 George Moses Horton Middle School
2 4 K-8 schools
2 Bennett School
2 J.S. Waters School
2 Moncure School
2 Silk Hope School
2 5 high schools
2 Northwood High School
2 Jordan-Matthews High School
2 Seaforth High School
2 Chatham School of Science and Engineering
2 Chatham Central High School
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Faculty and Staff
Parents and caregivers had
overwhelmingly glowing feedback
for CCS faculty and staff.
The personalized attention that
teachers and principals provide to
students was cited by multiple
respondents as a highlight of their
experience with CCS. It is clear that
CCS faculty and staff are recognized
as being CCS’ greatest asset.
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Strengths
2 CCS faculty and staff are seen as competent, qualified,
attentive, helpful and friendly. They are thought of as
passionate educators who are willing to go above and
beyond for their students.
2 The aptness with which teachers are able to provide
hands-on, personalized instruction to students and
to work with parents and caregivers to overcome academic
obstacles is highly appreciated.
2 Many respondents applauded the efforts of teachers who
work with students with special needs, while citing the
need for additional support for students with learning and
physical disabilities.

“All the teachers we have had have been
wonderful. I am appreciative of the work they
have put in during difficult times.”

“Very welcoming of our son [with] special
needs...modified for him and very
compassionate towards him.”
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Challenges
2 Parents and caregivers are aware of the staffing shortages
across the county and the potential impact on class size and
student learning.
2 The lack of diversity among staff was cited by multiple
respondents as an area of improvement for the district.
2 There is concern among some parents and caregivers that
CCS teachers may not be up-to-date on the best and latest
teaching practices.
2 Despite the positive feedback in this area, several parents and
caregivers shared that they want additional, one-on-one
support for special needs students and the teachers and staff
who work with them.
“Population is such that it is hard to fathom
not being able to find a diverse teaching staff.”
“Staffing
shortage is
apparent
across the
board.”

“I don't sense that many of the (elementary)
teachers I've interacted with have a strong sense
of design and delivery of effective instructional,
curricular practices.”

“Sitting and being quiet is the expectation for my child [with special needs]
rather than achieving academic goals. There is no sense of urgency and
not enough resources, time, or staff.”

www.chatham.k12.nc.us

9

Opportunities
2 Parents and caregivers support trainings, professional
development opportunities and resources for CCS faculty
and staff.
2 Parents and caregivers expect staff retention and
diversification to become a top priority for the district.
2 Parents and caregivers would benefit from continued
opportunities for one-on-one communication with
school leaders.
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Student Health
]
and
Safety
Student health and safety was a top
priority for participants, especially given
the heightened precautions related to
COVID-19. CCS’ pandemic response
received mixed reviews. Many parents
and caregivers were pleased with the
COVID-19 safety precautions, including
mask mandates and social distancing.
Others criticized these measures and
expressed a desire to see these
initiatives scaled back or eliminated.
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Strengths
2 Parents and caregivers mostly agree that CCS provides
students with a secure and safe school environment and that
the well-being of students is a top priority for school leaders.
2 Parents and caregivers largely appreciate the thoughtfulness
with which school administrators have adopted safety
measures, even if they disagree with the policy decisions.
2 Parents and caregivers are largely positive about
recent security updates that they feel have led to safer
school environments.

“There is a safe environment and excellent
teachers and administrators.”

“Teachers care about my child and the schools are safe.”
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Challenges
2 There is a strong difference of opinion as to the appropriate
safety and precaution measures that should be taken
in response to COVID-19. Mask mandates, vaccines, social
distancing protocols and virtual learning are a source of varied
contention for many CCS families.
2 Many participants note issues with older buildings, such
as the need to replace old carpeting and remove asbestos, and
shared their concerns about serious health implications for
students, faculty and staff.
2 Some parents and caregivers note that student mental health
has suffered as a result of the pandemic and are looking for
ways that CCS schools will address social and academic setbacks
as a result of COVID-19, such as providing emotional supports.

“We’re not out of COVID yet … [It is unknown] what the rest
of the year will look like. We don’t know the long-term
effects of masking, separation, etc.”

“[Due to] COVID, the masking of children, the social distancing,
and the ability to socialize while in school, most of the social and
psychological aspects are not in place anymore.”
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Opportunities
2 Parents and caregivers indicate that continued
communication around updates to COVID-19 policies
will help them to make informed decisions.
2 CCS families would benefit from more input and
collaboration into issues related to their children’s safety.
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Curriculum
]

More than anything, parents and
caregivers want the CCS curriculum
to continue to be of high quality.
A phrase that recurred throughout the
Relationship Matters Tour was “high
expectations.” CCS parents and
caregivers want teachers and students
to aim for academic excellence and
for students to be challenged by the
curriculum. CCS families expect to be
kept informed on what is being taught
in schools and want teachers to be
well-trained and use quality,
appropriate teaching practices.
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Strengths
2 Participants are highly satisfied with the current curriculum
and want to ensure that teachers and students are both held
accountable for maintaining high academic performance.
2 CCS’ arts programming and other extracurricular
activities are highly praised by participants, with many noting
that the inclusion of diverse programs has enhanced their
students’ learning experience.

“CCS provides high quality education in
a welcoming and inviting community.”

“The arts program is exceptional.”

“Extra curricular activities are exceptional and
have been a stabilizer for my student.”

www.chatham.k12.nc.us

16

Challenges
2 To some degree, there is a lack of clarity as to the specifics
of the curriculum being taught in class. Parents and caregivers
want greater transparency related to updates in the curriculum.
2 Although many acknowledge the high academic standards
set by the district, overall parents and caregivers express the
need for an even more rigorous curriculum.
2 Some parents and caregivers are concerned about educational
inequity and question whether some students are given more or
better opportunities depending on which school they attend.
2 Parents and caregivers cited a need for additional resources
for school athletics, particularly for middle school students.
“Let parents know about changes, additions, and deletions to the curriculum.”

“Ensure that access to all parts of public education are fair and
equitable, regardless of geography or luck of the charter lottery
or whether you are a have or a have not.”

“Our athletic programs in middle school are
severely lacking compared to the rest of North Carolina.”
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Opportunities
2 Parents and caregivers appreciate updates when the
curriculum is changed or updated.
2 Parents and caregivers appreciate news about academic
and athletic opportunities available to all students across
the district.
2 Parents and caregivers support ongoing curriculum
development training to keep teachers and the curriculum
competitive with other school districts.
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Communication
]
and
Information
Sharing
Whether it pertains to COVID-19
updates or what is happening in
schools, CCS parents are largely
satisfied with the substance and
frequency of the communication they
receive from Central Office as well as
from their principals and teachers.
Despite their praise of CCS’
communication practices, parents and
caregivers are interested in even more
ways to stay informed and to provide
feedback to education officials.
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Strengths
2 CCS excels at having multiple points of contact between the
district, school leaders and parents and caregivers. The diversity
of platforms used to communicate was also raised as a bright
spot. Respondents point to phone calls, emails and newsletters
as particularly effective methods of communication.
2 Parents and caregivers appreciate the forums and venues they
are provided to share their opinions about various things
happening across the district and look forward to more chances
to share feedback.
2 Parents and caregivers praise their ability to interact with
their children’s principals and teachers directly.

“I am completely impressed with the communication.”

“I appreciate the weekly emails and newsletters my school
sends out. I feel informed and prepared for what's coming.”
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Challenges
2 Many respondents note that they find it difficult to
obtain timely information related to decisions being
made by the school board and the timing and agenda
for school board meetings.
2 Parents and caregivers want additional two-way
communication opportunities with CCS, so that they
are not only receiving information but are also able to share
ideas and feedback.
2 Parents and caregivers want even more information about
school infrastructure, classroom curriculum, sports and other
extracurricular activities and changes to COVID-19 policies
and practices.

“Could there be a newsletter to share what is going on at the
Board of Education (BOE) meetings? How can we share slides and
other BOE information in a more public way to ensure transparency?”

“Improve two-way communication and partnerships
with parents and the community.”
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Opportunities
2 Parents and caregivers would like CCS to continue to
utilize multiple platforms for communication and updates
from school leaders.
2 While COVID-19 will continue to be an ongoing challenge,
parents and caregivers welcome opportunities to share their
input on how to ensure students continue to learn safely.
2 Providing information in multiple languages, including
Spanish, is an additional step CCS can take to keep parents
and caregivers better informed.
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Facilities and
]
Infrastructure
As Chatham County continues to grow
at an accelerated rate, CCS families
want to understand the district’s plans
for accommodating more students
while maintaining infrastructure quality
county-wide. While many parents and
caregivers understand that there will be
discrepancies between older and newer
schools, some expressed unease with
what they perceive as academic
inequities that might affect student
learning experiences.
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Strengths
2 Parents and caregivers praise the creation of new
school buildings across the district, as well as
updates to older buildings, noting that these new
improvements were long overdue.
2 Parents and caregivers compliment students’ access to
technology and digital resources, which they felt prepare
students for future success.

“The new school seems wonderful...
but the older schools need so much.”

“Schools have really strong access to technology.”
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Challenges
2 Parents and caregivers are concerned that outdated buildings
and those in need of repair can pose significant health and
safety risks to students, faculty and staff.
2 Many parents and caregivers criticize the apparent divide
between the quality of facilities in older schools versus
newer schools. This inequity has created perceptions that
some students have access to better resources than others.
2 Transportation services are seen as one of the district’s
biggest weak spots. Shortages of bus drivers, staff being asked
to serve dual roles as drivers and the lack of staggered start
times for schools have been major frustrations for many
parents and caregivers.
“Quite a few schools need maintenance and upgrades.
If we do it for this school, then we will have to do it for others.”

“[The district] needs to consider the older schools that are not equipped
to the level of technology that the newer schools have. There should be
equal education across the board.”

“I have three kids in three different schools and they all
start at the same time. It is a challenge to get them there.
Has the district considered staggered start times?”
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Opportunities
2 Parents and caregivers encourage school leaders to share
information about county-wide facilities and resources
that may be available to all students.
2 Parents and caregivers expect solutions to the district’s
transportation issues, with hiring and retaining bus drivers
as their main priority.
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Additional
]
Feedback
and
Themes
This section outlines the secondary
themes that emerged from CCS
parents and caregivers. While these
themes were not as prevalent as the
primary themes we've noted in
previous pages, to effectively make
change and elevate CCS schools and
student learning, it is critical that we
take all feedback into account.
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Strengths
2 Parents and caregivers appreciate the small schools and class
sizes throughout the district, allowing for 1:1 attention from
educators and staff.

“There is a wonderful learning environment no
matter what type of child you have.”

“Kids receive one-on-one attention and the help they need.”

“Calm and smaller schools.”
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Challenges
2 Several parents note that school lunch portions are small.
Additionally there is a discrepancy on whether school lunch
should take place inside or outside the school.

“All three kids (ages 6-15) come home starving. Four nuggets
for 9th graders? School lunches in our previous state had bigger
portions and a salad bar.”

“Sometimes the food is not enough and [my child]
does not like it all the time.”

“One of my students can eat outside and the other is not
allowed to. I want to normalize lunch for them; consistency
would be greatly appreciated.”
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Opportunities
2 Parents and caregivers love CCS and the community and
culture that has been created.
2 Parents and caregivers desire additional information about
how their students are performing in school.
“I hope we don’t move far from who we are in Chatham County. Stay true to
the people who make it great. Don’t reinvent the wheel but improve it.”

“Support teachers, especially new teachers. Zero in on them and
make the system better. Conversation and relationships are important.”

“There should be a better understanding of the alignment
between assessments/performance in class and end of grade tests.”
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Final Thoughts from Superintendent Jackson
The insights that CCS parents and caregivers
contributed during the course of the Relationship
Matters Tour are invaluable as we seek to make
changes in our district and elevate the education
experience for all our students and families. The
five issue areas that were highlighted in this report
will be among some of the initial priorities of this
administration. Based on what we heard, the
following principles are clear:
1. Communication is key. We understand that you want to be informed and we
will do even more to open up the lines of communication between the district,
school leaders, teachers, parents and caregivers.
2. Our children’s health and safety comes first. We will allow facts and data to
guide our decision-making process, while always prioritizing student safety.
3. Inequity within our schools is an issue that we must address
straightforwardly. Every student, regardless of background, geographic
location or which school they attend, should have access to the same
high-quality education.
The district will expand our social media presence and communications efforts to
continue sharing information with parents and caregivers. We will ensure that
innovative student learning-focused programs are enhanced throughout the district.
We will continue to ask for feedback from parents and caregivers to help identify
what is working and where we need to improve. And we will work with the school
board, district leaders, principals, teachers, parents and caregivers to make sure that
we continue to put the needs of our students first.
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