Flight Plan 2020
Charting a Course for
Future Success

Chatham County Schools—
Collectively Creating Success
The mission of Chatham County Schools is to graduate globally
competitive and confident students, by providing a rigorous and
relevant curriculum in a supportive, safe, and nurturing learning
environment.
Our Vision—

Chatham County Schools, through leadership, innovation, and
collaboration, will provide real-world learning opportunities that
prepare all students for life and success after graduation. Our
diverse community will be invested and involved, to create a
strong culture of learning resulting in Chatham County Schools
being a leader in education.

We could hardly wait
to get up in the morning.
—Wilbur Wright

Our Core Beliefs…
All students can learn given the appropriate supports and time
Our society depends on a strong public education system
Learning is a lifelong process for all
Everyone should strive for personal growth and success
Education is a shared responsibility between educators, parents,
students, and the community
Supportive, safe and nurturing school environments are essential
for all students
Technology is a catalyst for personal, professional, and
academic success

We were lucky enough
to grow up in
an environment where
there was always much
encouragement to children
to pursue
intellectual interests;
to investigate whatever
aroused curiosity.

—Orville Wright

Flight Plan 2020

Charting a Course for
Chatham County Schools’ Success
Destination 1:
Student Learning & Innovation
Destination 2:
Communication & Community Engagement
Destination 3:
Growth & Future Planning
Destination 4:
Supporting Quality Teachers,
Administrators, & Staff
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Dear Stakeholders:
I am excited to share with you a copy of our new strategic plan. Over the course of nearly one
year, we solicited input from an impressive number of stakeholders, including students, parents/
guardians, employees, business owners, and other community members. Throughout the process,
we partnered with K12 Insight, one of the foremost leaders in education analytics, to help ensure
objectivity and transparency.
Our work began with the administration of a survey which received a record-number of responses.
Three community forums were facilitated by our external consultants. In addition, two planning
sessions were held to review sample documents from districts across the country with the goal of
identifying key strategies and measures that should be included in our new strategic plan. District
leaders facilitated eight focus group discussions with key stakeholders and also gathered input
from internal staff and the Board of Education to develop the four focus areas found within the new
strategic plan. Audits of practices, processes, and structures were also instrumental in guiding the
development of the final draft.
The strategic planning process was an exciting journey and culminated with the approval of the
Flight Plan 2020: Charting a Course for Future Success. This plan is a true reflection of our
collective vision for work towards all students’ maximum success! Thank you for your input,
continued support, and commitment to the work ahead of us. We look forward to providing periodic
updates and proposing revisions as appropriate.
Sincerely,
Dr. Derrick D. Jordan
Superintendent
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Chatham County Schools recognizes that student learning and innovation
are the heart of a great school district. In order for students to achieve,
they must have access to rigorous curriculum and the latest technology,
and be engaged in a learning environment that is safe, respectful, inviting,
supportive, and inclusive.

Destination Roadmap

To increase student achievement and further innovation, CCS is committed
to the following strategies:

Strategy 1—
Embed Technology Throughout the Curriculum
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CCS will:
 Establish a Parent Media Technology Advisory Committee (PMTAC)
 Expand 1:1 laptop initiative and classroom use of technology resources
 Increase dual enrollment opportunities via online distance education
options
 Increase options for self-paced professional learning for teachers
 Incorporate digital textbooks and explore a Bring Your Own Device (BYOD)
program
 Adopt a Learning Management System to standardize the blended and
online course delivery platform
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Strategy 2—
Ensure High Quality Educational Experiences for
All Students
CCS will:
 Continue to provide Pre-K education and implement early intervention
programs such as Kindergarten readiness camp
 Continue to provide Dual Language and World Language opportunities for
students
 Ensure student access to rigorous coursework opportunities
 Expand the Advancement Via Individual Determination (AVID) program to
middle schools
 Incorporate a rigorous curriculum design framework across all subjects
K–12
 Establish common instructional frameworks and instructional priorities
 Provide training to support mental health needs of students
 Develop a district grading philosophy and grading priorities to foster
best practices in grading
 Establish an E3 Team (Equity and Excellence for Everyone) to promote
culturally responsive teaching

Strategy 3—
Explore Innovative Instruction, Curriculum and
Assessments
CCS will:
 Evaluate scheduling and staff allotments to ensure equitable resources for
instruction
 Expand academic competition and enrichment opportunities to all schools
 Explore and implement flexible and task-oriented classroom design
reflective of innovative curriculum initiatives
 Research and identify potential differentiated frameworks for unique student
populations (i.e., English Language Learners, students receiving Special
Education services, students of color, and/or Gifted and Talented students)
 Establish an Early College Program—Chatham School of Science and
Engineering
 Streamline the district assessment system to provide data points that will
follow students across grade spans
Charting a Course for Future Success

Milestones for
Destination 1
 % of students reading on
3rd grade reading level as
measured on the North
Carolina 3rd Grade End of
Grade Assessment
 % of students performing
at or above proficiency on
End of Course High School
Assessments
 % of students graduating
from CCS within four and five
years of entering 9th grade
 % of students who drop out
of CCS
 % of students who achieve
an ACT Score at or above
the national average
 % of students who achieve
biliteracy NC seal
 # of students completing
virtual or blended learning
courses
 # of students participating
in an Early College Program
and obtaining associate’s
degree
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A high-performing school district depends on strong communication and
engaged community members. This is accomplished through thoughtful
planning, design, and delivery of opportunities for community participation.
Additionally, it requires CCS to communicate with parents and community
members through a variety of methods. Strong communication results in
well-informed participation.

Destination Roadmap

To increase communication and community engagement, CCS is
committed to the following strategies:

Strategy 1—
Promote and Establish a Community Feedback Loop
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CCS will:
 Provide additional opportunities for two-way communication
 Gather feedback from parents on school performance through the
AdvancEd Stakeholder Feedback Survey
 Promote opportunities for stakeholder input to inform district planning
and decision-making
 Provide translation services and translation devices to all schools
 Use social media to expand the reach of communication to an
increasingly digitally savvy audience
 Increase communication regarding instructional resources and
opportunities for parents
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Strategy 2—
Ensure Access to High-Quality Information
CCS will:
 Improve internal and external communications
 Promote program offerings and opportunities for students with increased
transparency
 Promote parental resource sites within the district website
 Develop common branding and social media guide for schools and district
personnel to unify messaging
 Conduct a usability study to refine information design on district and school
websites

Strategy 3—
Expand Partnerships
CCS will:
 Expand research partnerships to provide program evaluation and
additional resources for district programs
 Increase partnerships with businesses, community agencies, and
higher-education institutions
 Provide additional opportunities for parents to participate in learning
opportunities (i.e., Parent University, Exception Children parent events,
instructional podcasts, and informational videos delivered via social media)

Charting a Course for Future Success

Milestones for
Destination 2
 % of parents/guardians
participating in school
surveys
 # of district and school
partnerships
 % of positive feedback from
stakeholders on the district
communication survey
 Publication of usability
study findings and website
modifications
 # of Parent University
workshops
 # of Parent University
attendees
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Chatham County Schools continues to grow. Ensuring all students have
access to high-quality schools, adequate services, and the necessary
resources to be successful requires planning and resource management.

Destination Roadmap

To adequately prepare for growth and inform future planning, CCS is
committed to the following strategies:

Strategy 1—
Allocate Resources to Meet Student Needs
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CCS will:
 Allocate additional resources according to a tiered needs based system
using socioeconomic levels (Title I)
 Ensure equity in resource allocation across schools
 Work with demographers to determine growth patterns and needs of
the district
 Utilize Teacher Working Conditions data to determine resource needs
for schools
 Use demographic and growth data to plan projections for the district
transportation program
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Strategy 2—
Address Infrastructure
CCS will:
 Review Capital Improvement Plan to ensure equity of facility upgrades
 Ensure infrastructure for new and existing schools meet growth needs
 Collaborate with Chatham County Government to explore expansion of
broadband for Chatham residents
 Continue partnering with Chatham County in the operation of a joint
transportation facility
 Expand maintenance division facilities to begin preparing for future
growth of schools

Strategy 3—
Explore Opportunities to Improve Efficiency
CCS will:
 Continue working to decrease the amount of time students are
traveling to/from school on the bus
 Employ effective and efficient business and management systems in
finance, transportation, maintenance, child nutrition, human resources,
and technology services
 Explore power management and savings opportunities with schoolbased technologies
 Expand the capability of the travel tracker program to increase field trip
and transportation efficiency
 Implement the Real Time GPS system to maximize safety of
transportation services
 Explore capabilities of the inventory tracking and other preventive
maintenance programs
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Milestones for
Destination 3
 # of annual efficiency
reviews completed
 % of staff and parent
favorable responses on
resource allocation from
budget survey
 % of staff across the district
responding above the state
average to resource
questions on the NCTWC
 Outcomes from financial
audits
 Demographic
documentation
 Annual transportation
efficiency rating
 Vehicle maintenance rating
 # of travel tracker requests
 % of completed
maintenance requests
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To meet the needs of today’s students, Chatham County Schools recognizes
that employing a premier workforce is critical to the success of our district.
Just as we invest in every child, CCS must invest in high quality professional
development and training.

Destination Roadmap

To adequately prepare for growth and inform future planning, CCS is
committed to the following strategies:

Strategy 1—
Build World-Class Instructional Staff
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CCS will:
 Expand Professional Learning Communities (PLCs) at each school
 Increase teachers’ access to professional learning opportunities to
better meet the needs of students
 Launch teacher recruitment website
 Provide bi-literacy training for teachers
 Increase teacher leadership opportunities
 Continue to provide tuition reimbursement for the pursuit of advanced
degrees
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Strategy 2—
Support Administrators
CCS will:

 Create Instructional Leadership Priorities
 Align principal evaluations with student outcomes
 Increase administrators’ access to professional learning opportunities
to better meet the needs of instructional leaders and teacher
development

Strategy 3—
Provide Career Growth and High Quality Professional
Development
CCS will:






Conduct a salary study for classified staff & administrators
Maintain a competitive compensation package for all staff
Provide cultural proficiency professional development to all staff
Continue to utilize compliance training management tool to oversee
required trainings
 Investigate and implement innovative professional development
opportunities for all employees (i.e., self-guided learning, microcredentialing)

Milestones for
Destination 4
 % of teachers who receive
a score on the Educational
Value Added Assessment
System (EVAAS) and Analysis
of Student Work (ASW) of
met or exceeds growth
 % of teacher evaluations
where there is alignment
between principal appraisal
and student outcomes in
reading, math, and other
content activities
 % of staff participating in
professional development
opportunities
 Teacher Working Conditions
Survey reflects overall
support from district
meeting at least state level
averages
 Number of staff completing
micro-credentialing courses
or badges
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The Journey Ahead
Flight Plan 2020 creates a
strong foundation for the
district to build upon.
Recognizing that change
takes time, we have
established some mile
markers along the way to
monitor our progress.

Mile Marker 2:
2016–2017

Cruising
Altitude

Mile Marker 1:
2015–2016

Takeoff
Efforts during the 2015–2016
school year illustrated CCS’
commitment to receiving input
from the community and examining
the district’s practices, processes,
and structures to inform our work
moving forward. These efforts
involved over 1600 stakeholders.
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At the end of the 2016-2017
school year, district leadership will
meet with the Board of Education
to evaluate the district’s progress
per the performance indicators of
each goal within Flight Plan 2020.
District leadership will report data
collected during the 2016–2017
school year. This analysis will create
baseline data to inform which
commitments may need additional
attention to ensure the district is
making adequate progress.
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Mile Marker 3:
2017-2018

Mile Marker 4:
2018–2019

Mile Marker 5:
2019–2020

Cruising

Approach
Landing

Landing

By June 2018, CCS will have
collected two years of data. By
this time, student achievement
should have increased, community
partners should have been
expanded, and all staff members
should have received cultural
competency training to better meet
the needs of students. The Board
of Education will have received two
summative reports from district
leadership that detail to what extent
the district is achieving the goals set
forth in this plan.

By June 2019, all components
of the plan will have been
implemented. The goals and
commitments outlined in this
plan should have positively
impacted student outcomes,
family engagement, community
partnerships, teacher recruitment
and retention, and efforts to remain
a world-class school district.
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By June 2020, all components of
Flight Plan 2020 will have been
implemented and evaluated. The
goals and commitments outlined in
this plan will have been assessed for
effectiveness and plans drafted to
inform the next strategic plan.
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