
Silk Hope School 
School Improvement Team Agenda 

November 28, 2016 
 

Meeting Notes 
People present: Angie Brady-Andrews, Sarah Petty,  Angela Vanore, Irion Dickerson (chair), Amy 
Leonard (recorder), Shawn Rippe, Karen Snipes, Kim Johnson, and Karen Holden 
 
SIP Goals/Strategies 
Goal 1: Students will increase proficiency as measured on the NC End-of-Grade Reading test (3rd-8th) 
and mclass TRC (K-2nd).  

● Professional learning communities will use the PLC framework to drive instruction and lesson plan 
creation. 

● Use the MTSS school wide problem solving model to examine effectiveness of all tiers and 
implementation (focus on problem analysis and implementation planning).  

● Strengthen core balanced literacy instruction by implementing the Daily 5/CAFE in grades K-5. 
Goal 2: In grades 3rd-8th, students will increase in proficiency as measured on the NC End-of-Grade Math 
test.  

● Professional learning communities will use the PLC framework to drive instruction and lesson plan 
creation. 

● Use the MTSS problem solving model with in PLCs to address academic needs of all students 
● Strengthen core Math instruction by using the district pacing guides and instructional framework. 

Goal 3: Develop and implement a school wide Tier I behavior plan that will be implemented in 100% of 
the classrooms. 

● Strategy 1: Implement a behavior incentive program 
● Strategy 2: Create continuum of consequences for student behavior for grades K-5 and 6-8 

 
 

********************************************************************** 
Welcome Kim Johnsson - Irion 

Rep for: Grigg, Harris, Deshaies, Clemens, Bass, Johnson, Jacob 
 
Approve Minutes from October Meeting - Irion 

October 2016 Minutes 
 
Old Business - Sarah 

1. CICO next steps (10 mins)  
a. Do we want to move forward (grade spans/entire school?) 
b. CICO Planning Team (Sarah) 

 
CICO-Tier II behavior intervention.  All members of the SIT supported the implementation of CICO and 
most reported that their constituent groups were in favor (all K-5 groups were in favor).  Everyone 
agreed that CICO is a good program that is evidence based and that we should move forward with 
implementation.   We could implement small and grow.  Mrs. Brady-Andrews said overall the feedback 
was supportive and she thought it would be smart to move forward in the implementation process.  The 
team discussed starting out in K-5 and then implementing in 6-8 later.  We discussed that we will need a 
planning team and discussed ideas about how to come up with names for our planning team.  It was 
decided that we needed a rep from each of our constitute groups. SIT reps are to seek a volunteer to serve 
on the CICO planning committee before we have our January SIT meeting.  
 
 

https://docs.google.com/document/d/1T2JcjCYGOpPpSvDzfoNcEHk4CFiJU62yvlQ0VBintDI/edit


 
New Business 

1. SHS Literacy Expectations (15 mins) - Angie 
Angie discussed that after the county did their walk through they asked if we have school wide literacy 
expectations (non-negotiables or bottom line expectations).  What are the things that you would expect 
to see in each classroom when it comes to literacy? Mrs. Brady Andrew and Mrs. Petty stated that K-5 
teachers have already begun this with Recipe for reading and Daily 5 being implemented in K-5 
classrooms.  SIT members should discuss with their grade level team to see what suggestions they have 
for bottom-line expectations for literacy.  We are looking to create expectations for literacy first and then 
move to math expectations.  This spring would be a planning time and our goal would be to train and 
implement in the fall of 2017. 
 
 

a. January meeting bring grade span suggestions 
Examples:  
Example - 10 literacy non-negotiables (blog) 
Marygrove College non-negotiables for reading teachers 
School Level Example  

 
2. Writing: Explore Instructional Approaches (5 mins) - Angie 

a.  Grade span reps with Leigh Ann overseeing the work of the group 
 
Writing is evident at SHS but not as robust as we would like it to be.  Lots of focus on reading/literacy but 
we need to have a great emphasis on the writing process.  Angie would like for us to speak with our grade 
span for possible teachers that are interested in being on a writing committee to explore instructional 
approaches and make recommendations to the SIT .  Lots of teachers here have many different and useful 
practices when it comes to writing.  We would like their feedback and ideas to help guide the decision 
making process.  This spring would be a planning time and our goal would be to train and implement in 
the fall of 2017. 
 

3. Data Trends (30 mins)  
a. Data Trends 

 
We looked at our grade level and cohort data 3 year trends in reading and math.  We need to continue to 
focus on growth for all students through slow, steady and intentional instructional improvements. 
Current seventh and eighth grade cohorts have had a positive growth trend while the other grade levels 
have shown either a negative or a flat growth trend.   Math proficiency scores were more inconsistent 
with only one grade level showing a positive growth trend.  When PLCs created SMART goals they used 
that cohorts highest proficiency score as a goal. 
 

b. EVAAS Data 
 
EVAAS data was shared and general information was discussed (the difference between various reports, 
how the data could be used, etc).  We talked about how the colors (red, green blue)  are really important 
but the numbers are even more important (is the number positive or negative?).   SIT members felts like 
the discussion of the report types and how to analyze the data was helpful and would benefit teachers.  

i. Types of Reports 
Reviewed the value added report and the diagnostic report and discussed how to read them. 
 

ii. School Data 

http://russonreading.blogspot.com/2016/04/10-reading-instruction-non-negotiables.html?_sm_au_=iVV1TPMRFZS1JkW3
http://info.marygrove.edu/matblog/5-non-negotiables-for-reading-teachers
http://www.csredhawks.org/documents/Curriculum/academics/Teaching%20Points/K-6/K-6%20Time%20Frameworks%20for%20ELA.pdf
https://sites.google.com/a/chatham.k12.nc.us/eagle-vision/data-trends
https://docs.google.com/document/d/1YY4omX_HnCA28V0LQ0FOesihpl5Zh5gmD-P5pI9OIMY/edit


Reviewed reading (3-8 grades), math (3-8 grades), and science (5th grade and 8th grade) composite 
report and K-5 TRC reports 
 

iii. Plan for digging deeper with individual teachers 
 
When planning, teachers should identify their strongest and weakest points in EVAAS and use that as a 
starting point.  

iv. Re-rostering classes  
Student specific information and students that are right on the edge.  Teachers will be provided with 
these rosters for their current students in January. 
 
Reports are available and will be provided to all 17 homeroom teachers. Teachers will  reflect on 
previous EVAAS scores and meet with administration to reflect and make instructional decisions. 
 
For Information  

1. Capital Outlay Requests (5 min) - Angie 
a. Requests for 16-17 (made in January of 2016) 5 out of 10 requests were funded 
b. Considerations for making requests for 17-18 (copy from last year but will likely be the 

same information)  
c. Recommendations due to Angie by January 4th 

 
2. PLC Training (10 mins) - Irion 

a. Team Time/follow up day (proposed plan) 
 
The PLC training recently attended by an SHS team was provided a “follow up” day at their schools to 
plan for PLC implementation. To determine how best to use the day, both the team trained in October and 
the team trained during the last school year met to discuss options.  Since we are a little farther along in 
the process, the group decided that the day would best be spent by including all teachers and focus on 
vertical planning  (work with bookend team about the “promise standards”, standards that we promise 
our students will know when they walk in their new teacher’s class the next year.  A date will be set for 
January, subs will be secured, and a schedule will be created so that classroom teachers will rotate in 
throughout the day.  
 

3. Video Repository for SHS Instruction (5 mins)  - Angie 
 
Leigh Ann has created a repository of videos high lighting various instructional approaches including 
Daily 5 mini lessons, STAR, Google quizzes, and MTSSS supports.  We are excited about the using our SHS 
teachers to showcase instructional practices. 
 
To do list: 
 

1. Volunteers for the CICO committee - by January meeting. 
2. Feedback for SHS literacy expectations 
3. Volunteers for our writing committee-possibly Christa Morgan and Amy Rogers due to their Master’s 

degree work (Writing Workshop course) - by January meeting. 
4. Feedback for the capital outlay items- due by January 4  

https://docs.google.com/spreadsheets/d/1N2dsYfPer6gWEMC7FL40iGXvPA2YCr5YaBTUEOD1OSQ/edit#gid=992600781
https://docs.google.com/document/d/1l7sU8E2aFJCiIPLTAqOgceWlujJGinnA32vKvwlGnQ8/edit
https://docs.google.com/document/d/1viiBDvDgpJOGoT79TEBSOtYvEMYDDmM-PucsHHNDT64/edit
https://sites.google.com/a/chatham.k12.nc.us/eagle-vision/suggestions-for-website-additions

