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                             Date: September 14, 2009        
 
   AREA: General Administration 
 
AGENDA ITEM(S): Appropriate Protocol 
 
CONTACT PERSON(S): Robert L. Logan, Superintendent  
 
 

 ACTION                              FOR INFORMATION 
 

I. Synopsis of Agenda Item (Overview & Purpose) 
During our January Board Retreat we discussed protocol for the Board to use when 
obtaining information and referring complaints.  During the opening of school this year 
we have deviated from the agreed upon process.  In your responses to staff and parents 
some Board members have directly accessed staff other than the Senior Leadership 
Team, obtained information, and reported it directly back to people.  This is problematic 
in that it disrupts information flow, gives staff and parents an alternative ways to seek 
information, expresses concerns without going through administration, and weakens the 
effectiveness of the system.   
 
On one occasion a staff concern was directly submitted to an external agency by a Board 
member.  The Board is liable for any legal or compliance violations brought by legal 
action or regulatory agencies.  If the school system is to work effectively and efficiently 
with the necessary level of community support and trust it is imperative that established 
systems of communication and protocol be followed.     
 

II. Organizational Impact (Academic, Fiscal & Personnel) 
As previously stated, the practice of allowing staff and parents alternative avenues of 
reporting concerns or seeking information erodes the authority of and trust in the 
administration by the public and staff.  Enough exceptions to any system of doing 
business soon results in no system of doing business.  I have also found that in most cases 
deviation from established protocol results in additional work for administration and even 
further doubt and confusion. 
 

III. Superintendent’s Recommendation (For Information Only) 
I am requesting to meet with the Board Chair and Vice-Chair and clarify/develop Board 
process for requesting information and referring complaints.  During the October board 
meeting processes will be discussed, amended, and enacted. 
 

 
 

 
Suggested Motion:  For Information Only  
 
 

X.  (B) 



SAGE Academy

Date Service

Mar-08 repaired drain at front of building

Jul-08 4" concrete, minor grading, removal of concrete, gravel

Jul-08 abated/removed asbestos ceiling tiles (cafeteria, vestibule, and corridor)

Jul-08 3,200 sq ft of new ceiling tile and grid in cafeteria and vestibule

Jul-08 cleaned all gutters and drains

Jul-08 cleaned carpets

Jul-08 760 sq ft of new ceiling tile and grid in corridor by the toilets

Aug-08 cleaned and caulked roof, approx. 4,896' at rear shop building

Aug-08 cleaned and caulked roof, approx. 7,728' at front classrooms

Aug-08 cleaned and caulked roof, approx. 8,528' at office and classrooms

Aug-08 cleaned and caulked roof, approx. 8,903' at rear classrooms

Sep-08 cleaned out and repaired downspout

Sep-08 installed drain system between upper and lower classrooms

Oct-08 cleaned all gutters and drains

Dec-08 cleaned awnings

Jan-09 cleaned all gutters and drains

Feb-09 caulked 3 windows, inside and outside

Apr-09 cleaned all gutters and drains

Jul-09 cleaned all gutters and drains

Jul-09 cleaned carpets

Jul-09

installed 8" ABS, install 6" ABS from gutters to 8" main drain, cut and put concrete

back in where gutter drains around sidewalk, and install 2' catch basin

Jul-09 installed new windows, insulation, drywall (painted), and outside vinyl siding (2 rooms)

Aug-09 installed 3 new commercial air cleaners, 5-stage with HEPA and UV

Aug-09 installed 7 new storage cabinets

Aug-09 repaired roof damage around 2 pipes

Aug-09 replaced ceiling tiles in classrooms


















