STATE PURCHASING REQUIREMENTS FOR
EQUIPMENT, MATERIALS AND SUPPLIES Policy Code: 643R

Except as otherwise provided by Board policy, all system-level contracts made on behalf
of the Board of Education involving expenditures exceeding one hundred twenty-five
thousand ($125,000) must receive prior approval from the Board. Unless otherwise
prohibited by statute, state regulation, or other Board policy, the Superintendent or
his/her designee is authorized to enter into purchase, service, construction and repair
contracts involving amounts up to one hundred twenty-five thousand ($125,000) as long
as the purchase is within the remaining funds in the allocated budget for the current fiscal
year. The Superintendent is authorized to enter into contracts for the purchase of
textbooks, fuel, gasoline and oil in any amount, as long as the purchase is within the
remaining funds in the allocated budget for the current fiscal year.

All system-level contracts must be pre-audited by the Finance Officer before they are
awarded.

This policy shall not apply to items that must be purchased under the requirements of the
State Division of Purchase and Contract. In addition, all contracts involving construction
or repair work or purchase of apparatus, supplies, materials or equipment must be
undertaken in compliance with Chapter 143 of the North Carolina General Statutes and
Board policies.

School Principal Contracting Authority

School principals may enter into contracts for:

School pictures;

Yearbooks and school newspapers;

Fundraising activities undertaken in compliance with Board policies;

Disc jockeys/bands and facilities for dances to be paid for with school funds;

Athletic officials and other persons working at athletic events to be paid from athletic
funds derived from gate receipts;

Class rings;

Caps and gowns; and

Senior supplies (i.e., invitations, note cards, class keys, etc.).
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School principals may enter into other contracts for goods or services in amounts up to
$5000 without prior approval, provided there are sufficient funds in the local school
account to cover the contract and the contract is executed during the current fiscal year.
Contracts exceeding $5000 must be approved by the Finance Officer.

Legal References: G.S. 115C-522; 143, article 8; 143-129, -129.9, -131, -135.9

Adopted:
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Dollar Thresholds in North Carolina
Public Contracting Statutes

Dollar limits and statutory authority current as of September 1, 2007,

Requirement Threshold Statute
Formal bids
Construction or repair contracts $500,000 and above G.S. 143129
{estimated cost of contract)
Purchase of apparatus, supplies, materials, and equipment $80,000 and above G.S. 143-129
{estimated cost of contract)
Informal bids
Construction or repalr contracts $30,000 to formal limit G.S. 143-131
Purchase of apparatus, supplies, materials, and equipment $30,000 to formal fimit 6.S. 143-131
Construction methods authorized for building projects  Over $300,000 G.S. 143-128
Separate Prime {estimated cost of project)
Single Prime
Dual Bidding
Construction Management at Risk
Minority-business enterprise requirements
Building projects
Projects with state funding $100,000 or more G.5.143-128.2(a)
Locally funded projects Over $300,000 G.S. 143-128.2{a)
Projects in the informal range $30,000 to $500,000 G.S. 143-131(b)
Limit on use of own forces Mot to exceed G.S.143-135
Construction or repalr projects " $125,000 (total project) or
$50,000 (labor only)
Bid bond or deposit '
Construction or repair contracts Formal bids (ses above) G.5.143-128(b)
Purchase contracts Not required
Performance/payment bonds
Construction or repair contracts Projects over $30(Q,000 G.S. 143-129(c);
for each contract over $50,000 G.S. 44A-26
Purchase contracts Not required
General contractor’s license $30,000 and above G.S. 87-1
Use of registered architect or engineer required
Nonstructural work $300,000 and above G.S. 133-1:1(a)
Structural repalr or new construction $135,000 and above
Repair work affecting life safety systems $100,000 and above

Selection of architect, engineer, surveyor, or construction manager at risk

“Best qualified” selection procedure
Exemption authorized

G.S. 143-64.31
G.S. 143-64.32

All contracts unless exempted

Projects where estimated fee is less
than $30,000 or other projects in sole
discretion of unit

© 2007 School of Government



ORGANIZATION OF EQUIPMENT,
MATERIALS AND SUPPLIES SERVICES Policy Code: 6510

MANAGEMENT

The superintendent is responsible for providing services for purchasing, receiving, storing and
maintaining equipment, materials and supplies. Such services shall be provided in a manner
consistent with board goals.

The superintendent or designee is to make reasonable efforts to be informed and implement
progressive practices in managing equipment, materials and supplies services. Conscientious efforts
will be made in the management of these resources to achieve efficiency and economy through and
bulk purchasing when this is consistent with available storage and distribution facilities. Good
management also requires that needed supplies, materials, equipment, and spare parts be readily
available when and where needed but that space not be used for housing unnecessary inventory.
The superintendent shall develop administrative procedures for providing and using services and
monitor compliance with these procedures.

RECORD KEEPING

The superintendent or his or her designee is responsible for maintaining proper records in
accordance with accepted business standards and any legal requirements. These records include
inventory records, receiving and distribution records, and equipment maintenance records at the
system and school levels.

ISSUANCE OF EQUIPMENT, MATERIALS AND SUPPLIES
Any person, including principals, teachers, other personnel or students, who has been issued
equipment, materials or supplies owned by the local board is responsible for such items.

Responsibilities include being able to account for the item, maintaining and using the item in a
prudent manner, and storing the item in a reasonably safe and secure place.

Legal References: G.S. 115C-36

Cross References: Goals of Equipment, Materials and Supplies Services (policy 6500), Use of
Equipment, Materials and Supplies (policy 6520)

Adopted:
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USE OF COMPUTERS Policy Code: 6522

In accordance with goals established in board policy 6500, Goals of Equipment, Materials and
Supplies Services, the board and superintendent will strive to make computers available to all
students and to personnel who would be assisted by them.

All computers are under the control of the board, including hardware, software, and data and word
processing files stored on the computer. No personal software or files are to be kept on the
computers. Personal software or files are not to be used on the computer unless sufficient steps, as
defined by the superintendent or designee, have been taken to protect the computer from viruses or
any other potential damage.

All laws, including copyright laws, will be complied with in the use of computers. Under no
circumstance may software purchased by the school system be copied for personal use.

To encourage the effective use of computers in the classroom, the superintendent is encouraged

to work with teachers and principals in developing administrative procedures for making
computers available to teachers for educational use.

Legal References: 17 U.S.C. 101, 102, 106, 107, 108, 110, 117; G.S. 115C-523, -524

Cross References: Copyright Compliance (policy 3230/7330), Use of Equipment, Materials and
Supplies (policy 6520)

Adopted:

CHATHAM COUNTY BOARD OF EDUCATION POLICY MANUAL Page 1 of 1



INSTRUCTIONAL MATERIALS SERVICES Policy Code: 6525

In an effort to reduce educational costs and to promote individual responsibility for public property,
the board establishes the following requirements for textbook and/or electronic devices services:

1.

records will be kept on the condition of all textbooks, and/or electronic devices including the
condition of the books and/or electronic devices at the time they are issued to students;

instructional personnel shall emphasize to students their responsibility to maintain materials
in good condition;

students who lose or fail to return issued textbooks and/or electronic devices will be charged
a prorated cost;

students who return a book and/or electronic devices in such condition as to be unusable for
another student will be charged a prorated cost; and

parents shall be notified of the student's responsibility in caring for books and/or electronic
devices properly and of the parents' or guardians' responsibility for paying for any books
and/or electronic devices if lost or appreciably damaged.

Legal References: G.S. 115C-99, -100

Cross References:

Adopted:
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HAZARDOUS MATERIALS Policy Code: 6540

The board of education recognizes its responsibility for providing an environment that is reasonably
secure from known hazardous materials. These materials include any substance or mixture of
substances that poses a fire, explosive, reactive or health hazard as more fully defined by law.

The superintendent is directed to develop procedures or programs as necessary to address
compliance with applicable laws and regulations and the following board requirements:

1. purchasing, storing, handling, transporting and disposing of hazardous materials for all school
facilities must be addressed in a reasonably safe manner;

2. substituting less dangerous substances for hazardous materials should be done whenever
feasible; and

3. training shall be provided to appropriate school personnel on precautions to prevent accidents
and to handle accidents in the event they occur.

The superintendent, principals and other building-level supervisors are responsible for monitoring
compliance with this policy, administrative procedures, and applicable laws and regulations.

Any individual who is concerned that a hazardous material is not being handled properly or that a
hazardous material may cause an unreasonable risk to safety should notify the principal, building-
level supervisor or superintendent immediately.

It is not the intent of the board to expand or modify the school system's potential liability exposure
through the adoption of this policy. The school system's voluntary compliance with any statute or
regulation to which it is not otherwise subject will not be construed to create or assume any potential
liability under any local, state or federal law or regulation.

Legal References: Resource Conservation and Recovery Act, 42 U.S.C. 6901 et seq.; Oil Pollution
and Hazardous Substances Control Act, G.S. 143, art. 21A; Solid Waste Management Act, G.S.
130A, art. 9; 10 N.C.A.C. 10F, 10G; 15A N.C.A.C. 13A

Cross References:

Adopted:
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VANDALISM Policy Code: 6550

Vandalism is the willful destruction of school property, equipment or materials. The board will not
tolerate vandalism and may seek criminal prosecution and take any legal action available for
recovery of the loss.

All losses due to vandalism will be reported and recorded in accordance with procedures established
by the superintendent. The principal shall notify the superintendent or designee immediately of any
forceful entry that results in theft and/or damages to school property.

Board policies on student behavior will apply to any student who has participated in vandalizing
school property.

Legal References: G.S. 1-538.1; 14-132, -132.2; 115C-100, -276(c), -288(f), -307(h), -398, -399, -
523, -524,-526

Cross References: Security of Facilities (policy 9220)

Adopted:
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DISPOSAL OF SURPLUS PROPERTY Policy Code: 6560

When personal property becomes unnecessary and undesirable for public school purposes, the
school system will sell or dispose of the property in order to provide additional revenue for
educational purposes, in accordance with the requirements of G.S. 115C-518 and G.S. 160A,
article 12. Before any property can be sold or disposed of, it must be removed from the
appropriate fixed asset inventory.

The superintendent or designee shall ensure that any confidential, proprietary or other identifying
information is removed from surplus property prior to disposition. In addition, the disposal of
any equipment or other property through waste management services must be done in a manner
consistent with environmental or other relevant rules and regulations.

PROPERTY WORTH LESS THAN $30,000

Pursuant to G.S. 160A-266(c), the board permits the superintendent or his or her designee to
dispose of personal property worth less than $30,000 for a single item or group of similar items;
to set the property's fair market value; and to convey title to the property for the board of
education. Prior to disposition, the superintendent or designee must make a finding that the
property is no longer necessary or desirable for school use.

Property covered by this section may be disposed of through a public or private exchange or sale.
Pursuant to G.S. 160A-270(c), the board delegates to the superintendent or his or her designee
the authority to conduct electronic auctions of surplus property. The superintendent or designee
must choose or recommend a method of disposal that is designed to obtain a fair market value
for the property, in the most efficient and economical manner possible, and is in the best interest
of the school system as determined by the superintendent or designee.

The superintendent must provide an annual report to the board detailing such transactions. The
report must include: (1) a general description of the property sold or exchanged; (2) the name of

the person(s) to whom the property was sold or with whom it was exchanged; and (3) the amount
of money or other consideration received for each sale or exchange.

PROPERTY WORTH $30,000 OR MORE

Property worth at least $30,000 will be disposed of pursuant to the requirements of G.S. 160A,
article 12.

Legal References: G.S. 115C-518; 160A, art. 12; 160A-226

Cross References: Inventory of Fixed Assets (policy 8350)
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GANG AND GANG RELATED ACTIVITIES Policy Code: 4314

Schools have a responsibility to maintain a school environment free of violence,
intimidation and other behaviors that threaten the safety and well being of students and
staff.

The Chatham County School System does not support or condone gang membership or
gang activity. The Superintendent/designee shall regularly consult with law enforcement
officials to identify gang-related items, symbols and behaviors, and provide each
principal with this information.

No student shall commit any act that furthers gangs or gang-related activities. A gang is
any ongoing organization, association, or group of three or more persons, whether formal
or informal, having as one of its primary activities the commission of criminal acts, or the
purposeful violation of any Chatham County Schools policy, and having a common name

or common identifying sign, colors or symbols (NCGS § 14-50.16).
Conduct prohibited by this policy includes but is not limited to:

A. Wearing, possessing, using, distributing, displaying, or selling any clothing, jewelry,
emblems, badges, symbols, signs, visible tattoos and body markings, or other items,
or being in possession of literature that shows affiliation with a gang, or is evidence
of membership or affiliation in any gang or that promotes gang affiliation;

B. Communicating either verbally or non-verbally (gestures, handshakes, slogans,
drawings, etc.), to convey membership affiliation in any gang or that promotes gang
affiliation;

C. Tagging or otherwise defacing school or personal property with gang or gang-related
symbols or slogans;

D. Requiring payment of protection, money or insurance, or otherwise intimidating or
threatening any person related to gang activity;

E. Inciting other students to intimidate or to act with physical violence upon any other
person related to gang activity;

F. Soliciting others for gang membership;
G. Conspiring to commit/committing any violation of this policy or committing or

conspiring to commit any other illegal act or other violation of school district policies
that relates to gang activity.
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GANG AND GANG RELATED ACTIVITIES Policy Code: 4314

Before being suspended for a first offense of wearing gang-related attire (when not
involved in any other kind of gang-related activity or behavior), a student may receive a
warning and be allowed to immediately change or remove the attire if the school
administration determines that the student did not intend the attire to show gang
affiliation.

School administrators will monitor the school environment and parents will be informed
of suspected gang involvement and/or other activities.

Any student known to be a member of a gang and/or participate in gang activities will be
barred from representing the school as a member of an athletic team or as a participant in
extra-curricular activities. Resumption of participation in school activities will be
determined by the school principal.

Student work containing gang symbols will not be accepted for grading purposes when a
gang symbol has been placed upon the assignment by the originator of the assignment.

“Wannabees” are to be dealt with, as appropriate, under terms of this policy. For
purposes of clarification, “wannabees” are groups of youth not affiliated with recognized
gangs but who engage in gang-like activities and/or mimic gang behavior.

Consequences:

Violation of this section may result in short-term suspension, long-term suspension, 365
days suspension or expulsion. The procedures for suspension or expulsion are provided in
board policies 435IN Short Term Suspension and 4353 Long-Term Suspension, 365
Days Suspension, Expulsion. A determination of the appropriate consequence will be
made in accordance with the provisions of those policies. Placement in an alternative
educational setting may be made instead of or in addition to suspension in accordance
with policy 3470-4305.

Appeal of Long-Term or 365 Day Suspension

All student discipline hearings will be held in accordance with Policy 4370N, Student
Discipline Hearing Procedures. A long-term or 365 day suspension of a student may be
appealed to the board as provided in board policy 4361N, Appeals of Long-Term or 365-
Day Suspensions.
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GANG AND GANG RELATED ACTIVITIES Policy Code: 4314

Expulsion Hearing

The parent may request a hearing within five days of receipt of the recommendation for
expulsion. The hearing will be scheduled with the board within five days of the
superintendent’s receipt of the hearing request. The superintendent or designee will notify
the parent or guardian of the date, time and place of the hearing. Any appeal of a long-
term suspension will be addressed in the same hearing. Hearing procedures as provided in
board policy 4370N will be followed, except the board may review the record from the
administrative hearing in addition to or instead of presentations of evidence by
individuals other than the superintendent/designee or the parent, student or student’s
counsel.

Students identified as being gang involved, influenced or affiliated will be provided
assistance and/or programs which discourage gang involvement or affiliation, enhance
self-esteem, encourage interests and participation in school or other positive activities and
promote membership in authorized school organizations when permitted.

In determining, as part of the application and enforcement of this policy, whether acts,
conduct, or activities are gang related, school officials are encouraged to exercise
discretion and judgment based upon current circumstances in their schools,
neighborhoods and areas.

This policy is not intended to violate the rights of students to exercise their freedom of
expression of any recognized religion or legitimate religious affiliation.

Cross Reference: Alternative Learning Programs/Schools (policy 3470/4305N), School
Plan for Management of Student Behavior (policy 4302N), Assaults, Threats and
Harassment (policy 4331N), Weapons, Bomb Threats and Clear Threats to Safety (policy
4333N), School Level Investigations (policy 4340N), Student Discipline Records (policy
4345N), Short-Term Suspension (policy 4351N), Long-Term Suspension, 365 Days
Suspension (policy 4353), Expulsion Appeals of Long-Term or 365 Day Suspensions
(policy 4361N), Student Discipline Hearing Procedures (policy 4370N)
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