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                           Date:            October 8, 2008       
 
    
AREA: Facilities 
 
AGENDA ITEM(S): 2009-2010 Capital Improvement Plan Discussion 
 
CONTACT PERSON(S): David F. Moody, Assistant Superintendent 
 
 

X ACTION                              FOR INFORMATION 
 

Synopsis of Agenda Item 
 
Chatham County has opened the annual discussion to develop their 2009-2010 Capital 
Improvement Plan. They have contacted us and asked us to update the existing projects in 
the plan as well as submit new additions to it. After some discussion and a year of direct 
oversight with the plan, we would like the Board to consider a long-term assessment of 
all facilities before submitting new projects for Chatham County’s CIP. Chatham County 
is currently doing the same thing. They have hired Hobbs Architects to perform the 
assessment of county facilities. We would like to hire Hobbs Architects to perform a 
similar assessment of the school system’s facilities. Basically the survey would include a 
comprehensive review of existing facilities owned by the Board of Education. They 
would look at the general conditions of exterior and interior surfaces including finishes, 
glazing and any significant structural problems during the inspection. The Board would 
receive reports on the condition of plumbing, mechanical and electrical systems and an 
estimated remaining service life by PME Engineer. The analysis would include estimated 
cost to replace existing systems and energy savings projected with the replaced systems. 
They would look at roofing and weather tight construction, parking lots and handicapped 
access to buildings at exterior, interior and toilets. Potential safety issues observable 
during the investigation would be noted as well as general maintenance issues and a 
recommended order of work priority for each building. 
 
Additionally, they would conduct a Special Building Study to provide an analysis of the 
current state of any designated building, to evaluate the spaces for demolition, 
renovation, and to evaluate the design potential for the addition. The study would include 
a design of a preliminary site plan and floor plan showing how the addition and renovated 
areas would fit into the building and the site including the entrance requirements, service 
and automobile circulation as it relates to the parking lot. A budget estimate for the 
construction costs of the addition and renovations would be developed on the approved 
schematic plan. 
 
We feel a comprehensive assessment would provide the Board of Education with reliable 
data to make timely decisions about projects to submit through maintenance, capital 
outlay and CIP. The data would be used in the on going Long Range Facilities Plan and 
would assist everyone with common information about the needs of the Chatham County 
Schools. 
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Finally, the school system has received an asbestos assessment and we feel like we need 
to update the existing CIP project in this area with the new numbers. Those additions 
have been added to that particular page of the CIP as well as an expanded definition and 
scope of the work. Since all CIP projects are due to the County by October 15, 2008, we 
would like to update the existing numbers, add to the asbestos project and delay any new 
additions to the CIP until the comprehensive assessment is complete. With the challenges 
facing the Chatham County economy, it will be difficult to add a lot of new projects to 
the plan and have the county fund them. The assessment will provide the Board with the 
necessary tools to evaluate and recommend projects in the future for consideration. 
 
The 2009-2010 CIP is presented with the adjustments to the North Chatham Cafeteria, 
Northwood High School and Asbestos projects as we discussed on October 6, 2008. 
 

 
 

Superintendent’s Recommendation: For Approval. 
 
Suggested Motion: I move that we adopt the changes to the Capital Improvement Plan as 
presented.   
 
 


