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 ACTION                              FOR INFORMATION 
 

I. Synopsis of Agenda Item (Overview & Purpose) 
The goal of this deployment is to implement an Avaya IP Office Small Community 
Network to support voice communications for Chatham County Schools Central Office 
facility and an initial (3) Chatham County School locations.  Four Avaya IP Office 500’s 
will replace an existing Nortel BCM System, a Nortel Meridian System, and two 
Comdial Systems respectively at Central Office, Northwood High School, Pittsboro 
Elementary and Siler City Elementary.  An Avaya Voice Mail Pro server at the Central 
Office location will provide voice mail services for all four locations.  There will be 
several sub-contractors assisting in the implementation of this project and performing 
different duties.  This Scope of Work outlines the equipment associated with this project 
and the specific responsibilities of Empire Technologies Government Solutions (ETGS), 
ETGS sub-contractors, and Chatham County Schools.  

 
 
II. Organizational Impact (Academic, Fiscal & Personnel) 

Due to the status of existing telephone systems multiple year initiatives will be necessary 
to replace outdated telephone systems. 
 
 
 
 
 

III. Superintendent’s Recommendation (For Information Only) 
 

 
 

IV.  

 

 
Suggested Motion:  For Information Only       
 
 

IX. (B) 








