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CHATHAM COUNTY BOARD OF EDUCATION
PITTSBORO, NORTH CAROLINA
WORK SESSION MEETING

Central Office Board Room
Monday, March 10, 2008

**DRAFT**

The Chatham County Board of Education met for aleegsession en Monday, March 10, 2008
in the Central Office Board Room at 7:30 p.m. Memstpresentiwere Chairwoman Kathie
Russell; Vice-Chairman Norman Clark; and membens MeManus;Helly Duncan; and Gerald
Totten. Dr. David Bryant, Superintendent Interiken Soo, Board Attorney; and Elisabeth
Rogers, Board Assistant were also present.

Attendees at the meeting included: Dr. Robin McChssistant Superintendent for Curriculum
and Instruction; Susan Little, Chief Financial"©i; Jim Davis, Chief Technelegy Officer;
Beth McCullough, Public Information Officer; Dr.“fayHester,"€hief Personnel Officer; and
Randy Drumheller, Construction Manager. Other guigstluded: Steve Cooper, Kaye Clark,
John Zaremba, LaWanna Goods, Mia Munn and GeneaGHtere were other guests present
who did not sign in at the meeting.

Call to Order:
Chairwoman Russell called the March 10,2008 BO&negession«to order at 7:30 p.m.

Pledge of Allegiance.
Board members led the audienece in reciting thed@led Allegiance.

Invocation & Welcome of Visitors:
Dr. David Bryant offered the dnvocation.and welcahwisitors.

Adoption of the"Agenda

Board members reviewed the agenda for the meefihg.following changes were requested:
Add discussion of the architect for the new highasd as item # 1X; Add discussion of our
NationahBoard Compensation Policy as item # X; Achéem # XII. to include (a) Discussion
of New Middle School Gymnasium Changes; Amend ieKiV. to include (a) Discussion of
Additional"Qptions for North Chatham; Delete origfiitem #XIII. Approval of Revised Hobbs
Architect Contraet.

On a motion by "Ms. Duncan, seconded by Vice-Chair@¢éark, the Board unanimously
approved the agenda as amended.
* APPROVED 3.10.08 **

Call to Order Chairwoman Russell
Closed Session
a. Attorney/Client Discussion: 143-318.11(a)(3) Board Members

b. Personnel: 143-318-11(a)(6)
C. Approval of February 25, 2008 Closed Minutes

BOE minutes, Open Session 3/10/08 1



lll. Pledge of Allegiance Board Members

IV. Invocation & Welcome of Visitors Dr. David Bryant
V. Adoption of the Agenda Chairwoman Russell
VI.  Approval of Open Session Minutes from FebruaryZf#)8 Board Members

VII. Board of Education Sharing and Superintendent’s iGerris David Bryant

Board Members

Chrislgafe
r Davis

VIIl. Safelle Janitorial Services Presentation

IX. *Discussion: Architect Interviews for New High Saito

X. *Discussion: National Board Compensation Poli
XI.  Public Hearing for the 2008 — 2009 Budget
XIl.  Discussion: 2008-2009 Current Expense Expansionsite Susan J. Little
XIll.  Budget Amendments for 2007-2008 usan J. Little

Susan J. Little
Board Members

XIV. Capital Outlay Fund Money Transfer
a) *Discussion: Changes in New Middle Sct

XV. Discussion: North C
a) *Discussion: Ad

Davideody
odBd Members

XVI. Fundraisers Board Members
Dr. Tina S. Hester

Chairwoman Russell

February 25, 2008 neswvas requested:
kindergartners and first gradnot ‘first graders’

53 approve the Febrdary 25, 2008 minutes as amended.

54

gg Board of Education Sharing and Superintendent’s Reprt

57  Dr. Bryant:

58 o0 Students from all three high schools in ChathamnBp8chools attended the State
59 DECA Career Development Conference held in Greaunsbebruary 28-March 1.
60
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Chatham Central

The Chatham Central DECA chapter had sixteen agnet the conference. Their chapter
was recognized as a Superstar Chapter for havilegstta ten percent increase in
membership. Chatham Central also received thelgeéd membership award for increased
membership over last year.

Sophomore Julia Haman was recognized as a topla}escore in Apparel and Accessories
Management. Cory Deaton finished seventh in the staFood Marketing Management.
Dustin Wilkie finished seventh in the state in Querve Restaurant Management.

Jordan-Matthews

The Jordan-Matthews DECA chapter had twenty-eighdesnts whoe,competed in career
development events. Of those, twenty-five wereipiarfiey winners and fifteen finished as
overall winners on the final day.

Six students from Jordan-Matthews received a piedaither their role-play or their
proficiency scores in a test. Those students wéreith Pleasants, Sara'Shaw, Stefanie
King, Derek Brown, JJ Daniel, and Michael{Coletta.

Jordan-Matthews had three first place event winrgasah Johnson and Meredith Pleasants
in the Advertising Campaign; Claire Austin and JekBonillia invthe Creative‘Marketing
Project; and Diana Diamant in the Retail Markegvent.

Jordan-Matthews had three secdnd place event vanineryn Skumpija in the Learn and
Earn Project; Adrian Degraffenreidt inithe Entreyership‘event; & Michael Coletta and JJ
Daniel in Sports and EntertainmentiMarketing Mamagyet.

Brittany Evans and Chelsey Evans finishedthirthePublic Relations Project.
Jordan-Matthews had five other overall finalistbet@eyiEvans and Stefanie King in
Hospitality and Recreation Marketing; AlidameronBusiness and Financial Services
Marketing; and Christian Herrera and Shelia Mondraip Travel and Tourism Marketing.
“JM DECA has much to be proud of with fifty-threerpent of our members being
recognized &s overall finalists. This was a vergmy showing for our school,” commented
Luke Nicks, marketing, teacherand DECA advisor.

Northwood

Twenty-three students from the Northwood DECA chapttended the conference. The
following Northwoaed students reeeived awards faitiperformance:

Rroficiency winners'were: Taylor Barker, Jae Bla@durtney Bouldin, Thomas Bryant,
Shakira Carrington, Matt Delafield, Alexa Doan, 8y Emerson, Alan Foushee, Charlie
Goldbergy, Haley Gordon-Winters, Ashton Haithcoxr@alLamb, Victor Lewis, Nicole
Miller, Nik Newton, Barrett Powell, David Rhine, iBany Sturdivant, Claire Svendsen,
George Thampson,.Cameron Williams.

The following'students were recognized for top esan their role-play events:

Bradley Emersgn, Nik Newton, and Cameron Williams.

The following students were recognized for top eson their written exam:

Thomas Bryant, Matt Delafield, Alan Foushee, anct®fi Lewis.

Nik Newton was recognized as for having a top e on the Economic Foundations
Exam.

Thomas Bryant was awarded the T. Carl Brown Schbiprworth $1000.

Alan Foushee was awarded the Sonya Dismuke Mentactablarship worth $1000.

The following students were overall winners in thaients:
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Bradley Emerson, eighth place, Business Servicasaglament; Barrett Powell and Charlie
Goldberg, ninth place, Internet Marketing Team Bieti Making Event; Aaron Lamb, sixth
place, Market Management Series Event; Nik Newfiost, Place overall, Automotive
Services Marketing; Alan Foushee, first place oNefachnical Sales Representative Event.

o
o

o

Virginia Cross’ playground is now complete. Younaaew it on our website.

Chatham County Schools is having a teacher job dairApril 5" at Horton Middle
School.

This past Thursday, | met with a group of Chathamur@y reSidents attending Citizen’s
College. Citizen’s College is sponsored by locavghment with Renee Paschal,
providing periodic programs about Chatham Countd ‘@ ypublic and government
services. None of the residents at this programesorth Carolina natives, and since
our funding structure is substantially differerarfiamost, other states, where local and city
government is the significant funding agentgth®ees,much conversation and questions
about our own school funding structure4 This paogrincluded allfpublic education
offerings in Chatham County including higher ediaat so from CCCCj,Drf. Karen
Allen talked about their programs available onRitesbore,and Siler City campuses.
There is an opportunity for attending some. cultwaents+this weekend in Pittsboro.
Both Northwood and Horton are having their springsioals. Horton is performing ‘The
Wizard of Oz’ at 7pm on SBhursday and Friday 'and auflay matinee at 2pm.
Northwood will be performing ‘Grease’ with perform@es on Thursday — Saturday
evening at 7pm.

Chatham Central High School'stFuture“Teaehers okeAga has two student recently
elected to state office. Jessica Tyson has bemtedl state VP and Kristin Brady the
state secretary.

Speaker of the"House Woe Hackneyireceived the EQ@éllence in State Leadership
Award thatfcarried with @ $10,000 cash award. kgeblackney graduated from Silk
Hope High “School and has donated the, entire amoiuhts award to his high school
alma mater to ¢reate an eutdoor classroom. Thasfwill be used to provide an area for
meeting.and dining along with a prejector and oatdsTreen

Mervin:Jenkins, Principal, Horton Middle School, sm@ecognized as the 2008 Chatham
County Schools, Wachavia Principal of the Year. tAs Chatham County Principal of
the year designee, he will represent Chatham Co8ohpols in the district selection
process and has teceived a plague and has alresaty dwarded the $2000 check.
Eatlier this year, M. Jenkins was recognized byQd4B, CNBC and MSNBC for his
musical abilities. | Known as the rapping principly. Jenkins was featured for his
change in career path from rap musician to middh®al principal.

Jesse Butts, a teacher at Chatham Central HighoBghassed away this past evening
from complications with diabetes. Jesse servedlisteict as an athletic coach, teacher
of mathematics and more recently an ESL teachemfwe than 16 years. He had been
on short term disability since January 2008. Tisdation for Jesse Butts will take place
at Miller-Boles funeral home in Sanford on Wedngsdaening, March 12, from 7-9
p.m. The funeral will be at Miller-Boles on Thursgd&larch 13; at 4 p.m. Burial will be
at the Holly Springs Baptist Church, which is ntea Lee-Harnett county line.

Ms. McManus:
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o She had the opportunity to view most of the DECéspntations before they went to
competition.

o She had lunch with the first and second year Ihyjtiacensed Teachers in the Siler City
area. Ms. McManus stated that they had a few camsrend suggestions for the Board,
which she will bring back at a later date.

o She attended the Chatham Central High School gitdée basketball tournament
Wednesday night.

o0 Ms. McManus has been visiting schools over the pagple of weeks; those schools
include Chatham Central, Jordan Matthews, Northw&#GE, Bonlee, Bennett, JS
Waters, Pittsboro Elementary, Moncure, Silk Hopel Borton.

o She attended the architect interviews on Fridayrchd@nd all day superintendent
interviews on Saturday and Sunday, Marfre@d 9.

Vice-Chairman Clark did not have anything to relate

Ms. Russell:

o She attended the architect interviews oft Ffidayrcha™and all day superintefident
interviews on Saturday and Sunday, Martragd. 9.

0 Ms. Russell attended the Raising Achievement CgpBie Gap meeting in Moncure. In
her opinion, it was not well attended, but was adgmeeting regarding content.

o She stated that tomorrow, she will attend a lantkipg committee meeting with George
Lucier and Tracy Burnette, where they, will be dissing 'some opportunities to purchase
land.

Ms. Duncan:
0 She stated that thegeeunty had its tornado da#isweek as well as the county wide
writing test.
o Ms. Duncan attended the Raising Achievement Cloiagsap meeting in Moncure as
well. Thé nextimeeting will be April*lat Alston Chapel Church; refreshments at
6:00pm and the meeting will start at 6:30pm.

Col. Totten:

o4He attended the March®3Board of Commissioners workshop from 9am — 4{ine
housekeeping details discussed that impact udwidloming up in the form of
ordinances in the near future.

o “Oh.the §' of March, the Cofe Committee for the new middlecst met here at the
Central Office to discuss changes in the gymnasieating numbers.

o Col.Totten met with a parent on March, 2oncerning several policy violations
regarding'a gospel choir trip to Washington, DG. Bryant has interviewed two
mothers coneerning that trip; and will report batdout the violations at a later date.

o He attended the architect interviews on Friday,dat” and all day superintendent
interviews 6n Saturday and Sunday, Marfre@d 9.

Safelle Janitorial Presentation

Ollie Davis, of Saffelle Janitorial, presentedithkird round of quarterly awards for the
cleanest school of the county: Siler City Elementehool. Recipients received certificates,
$35 Wal-Mart gift cards and the school receivedagpe to keep at their school for the next two
months. Recipients are Lee Dixon, Grover Whitedd@uHolt, and Hattie Alston.



202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230

231
232

233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248

Mr. Davis asked the Board if they had any questi@yarding the services or how it is
going. Vice-Chairman Clark asked Mr. Davis howtleught things were working out. Mr.
Davis responded that there were some old habitghtbacustodians had regarding supplies. He
stated that he thinks things are starting to geehéehe thinks they have better developed a trust
relationship. He stated that they are still ddnagning with the custodial staff.

He also stated that they continue to have probleitisoverstocking of supplies; some of the
custodians still have supplies that have been tloergears. Mr. Davis stated that he will contact
David Moody so that they can go back through thmsls and pick up seme of the overstocked
supplies and distribute them to the other schdwasrieed them.

Ms. McManus stated that she had a head custodiameat to her that they were having
a hard time getting supplies.

Mr. Davis stated that there are three items thet togot wanttosrun out of and that is
the toilet paper, paper towels and soap. They hadesome custodiansthat,want to order floor
finish during the year; they want four and five emsf bowl ¢leaner when a quart of bowl
cleaner should last one custodian at least two sugek

Vice-Chairman Clark stated that he hasfnoticedgrdvement in most of the sthools
that he has been in recently.

Col. Totten stated that more custodians are pagiitagtion to things that they did not
pay attention to before. He stated that he has imepressed with the schools that he has been in
and he has spoken to the custodiangyand the omiglamts he has gotten is that the paper towel
dispensers that are installed are not the sameftthe paper towels that Safelle is sending
them. Mr. Davis stated that they are inthe‘pre@shanging somewof those out.

Ms. Duncan stated that she believes peoplearasgemore time with their cleaning
because of the award incentive.

Ms. McManus statedythat Silk Hope'Sehool custodi@ne added their own award
system. Each month'the custodians award the desmmmplaque to the classroom that has
been the cleanestfin.the school., The plaque arighon the door of that classroom for the
month. She stated'Ms. Frazier said it was a piiptide in the school and they have even
noticed the students beceming mere aware of cleaesdi. Ms. Duncan stated that she believed
that this should spread ta other schools:

Architect for the'NewaHigh School

The Board Members held adiseussion regardingrteeviews held on Friday, March 7,
2008, with potential architects forithe new highaal. After their presentations, the Board
ranked them with the highest being Innovative Desigecond being Cherry Huffman and third
Corley Redfoot and Zack. Ms. Duncan stated thatlevtend to favor Cherry Huffman and
Corley Redfoot and Zack because they are locah #waugh Innovative Designs is local, they
partner with a¥firm that is from Virginia. She t&td that all three are capable and all three have
schools that have beefn built that are Green byjdirShe stated that she is not 100% sold on
Innovative.

Col. Totten’stated that the other two firms, Chétaffman and Corley Redfoot and Zack
have been selected to build buildings for the cpumhte stated that Innovative design was very
impressive with their presentation and he statatilifs only apprehension with them is that they
currently partner with the out of state firm. Hated that he would prefer that they partner or
consult with a local firm.

Ms. McManus stated that she was concerned thavative Designs has not ever
designed and built a high school from ground up.



249 Chairwoman Russell stated that she thought th@nsashy Innovative Designs came
250 out first are; they are a leader in ‘green’ sch@wld sustainable design; their projects come in
251 substantially under budget and those same schagts\won national school awards. Ms.

252 Russell stated that at first there was some coradgont the Virginia firm that Innovative was
253 partnering with. There was an understanding airttegviews that RRMM had a lot of input into
254  this project, but the explanation that has beermgbyy Innovative is that RRMM has minimal
255 input in a consulting aspect of quality control.

256 Ms. Duncan stated that she previously mentioneddsarvations,concerning Innovative
257 Designs, but she does have positives; Innovativsdbe are the innagvators,in green design and
258 the firm that they consult with in Virginia has b5 high schoolst Ms. Duncan stated that since
259 the day to day operations responsibility will fladhinly on David Meody and Randy Drumheller,
260 she would like the Board to take great considenatiotheir opinions regarding the architects in
261 question.

262 Vice-Chairman Clark commented on personal’ expegevith Innovative Design when
263 they did the skylight and green design, partnewith'Corley, Redfoot and Zackjfor Smith

264 Middle School. He stated that he worked closeljawlike Reid, the leading architectsfor

265 Corley, Redfoot and Zack, and they were very imgadsvith theawork that Innovative did. He
266 stated that he did not have any reservations ragatide quality of work by Innovative, but he
267 felt that everyone’s main concern was to what exf®RMM’S\input would be. Mr. Nicklas has
268 reassured us that it would be minimal,from a ctimgustandpoint. Mr. Clark stated he felt that
269 these issues could be handled through contracteasuones.

270 Chairwoman Russell stated that Mr.“Ni€klas inforrmedhat they have a program where
271 they start early in the process to secure'locaidiand lecal contragtors; this coupled with the
272 quality control consulting with RRMM is the way/fthtaey are,able to bring projects in so far
273 under budget and on times

274 David Moodysstatedthat Ms. Munn’s'notes refledizxley, Redfoot and Zack’s

275 presenting an average of a 2%% under budget gagiso

276 Gene Galinnquired as/to what level of LEED drdition the Board is aiming for.

277 Chairwoman Russell' respondedithat we are aimingtftaast silver.

278 Chainwoman Russellsstated that Shesfelt all tfirees understood our budget and would

279 all thregfwould bring, quality:werk; the ‘stickingoint seems to be the Virginia firm partnership.
280 Shegstated that is'wasypresentediin the intervieav@artnership, but after tonight, Mr. Nicklas
281 has reassured us thatitis a minimaky5%, quabtytrol consulting relationship.

282 Col. Totten stated that we offered Innovativeapeortunity to partner or consult with a
283 local firmpbut Mr. Nicklas declined to do that.
284 GenexGalin asked the Board: “Is there a way tornparate a clause, so that if there is a

285 leaking roofilike,we had at' North Chatham and Pefayrison that the contractors pick up the
286 cost?” Chairweman Russell answered: “Yes, butwwatld be with the general contractor, not
287 the architect.”

288 Randy Drumheller informed the Board that he hadhlmmtacted by Metalworks
289 magazine. They would like to feature Virginia &'o®of in their magazine.
290 Col. Totten proposed to go back to the other twadiand ask them the same questions

291 that were asked of Innovative Design tonight. Qoltten also stated that Innovative Design
292 partners with architectural firms all across thetebh States, but when asked tonight if he would
293 partner with a local firm, he refused because loh@ experience with a local firm in the past.
294 Chairwoman Russell stated that she didn’t thinkas for that reason, she felt as though they
295 didn’'t want to partner with another firm for twoasons: the amount of consulting would



296 probably not be worth anyone else’s time and thexeta good relationship with the Virginia

297 firm and are well versed in their expertise.

298 Col. Totten proposed to have another round of viers with these three firms. Ms.

299 Duncan reminded the Board that the deadline to dvamrarchitect for the new high school is
300 March 17"

301 Ms. Duncan stated that another thing that imprebse@bout Corley, Redfoot and Zack
302 was that they specifically pointed out the dangethe curves and make-up of Jack Bennett Road
303 and how they were going to make it a priority torkvevith D.O.T to address that issue.

304 Chairwoman Russell asked David Moody for clarificatconegerning,the need to write a
305 letter of explanation if the first ranked architees not chosen. Pavid Moody stated that a letter
306 of explanation would have to be written if InnovatiDesigns was notichosen, since it was

307 ranked first.

308 David Moody pointed out to the Board that the ygtri‘lnnovative Design, first; Cherry
309 Huffman, second; and Corley, Redfoot and Zackgdihifas fram the core group interviews. The
310 rating of the screening committee as well as tfex@@ce scores reflects a different ranking.
311 The Board inquired as to whether or not‘they ha tioywait until the next Beard

312 meeting to decide on an architect so that theyacbrhg,back the,two additional firms for

313 further questioning. David Moody stated that oralisechedule required a decision to be made
314 tonight for contract negotiations to begin and therard the firm at the March Board

315 meeting. The consensus of the Board was thatweey adamant about staying on schedule.
316 Ms. McManus inquired as to how much aweek woutdwhus ‘affa,Randy Drumheller stated,
317 “Aweek is a week, and all the presentations tiatlyave seen havéiificluded a March 17

318 award date.” Susan Little stated that the\couragt@/€enfirmation/that we are still on our

319 schedule with the architects so that they can kegpundingilined up. Ms. McManus stated
320 that she did not want togmess up the schedule.

321 Chairwomangrussell stated that to stay on the sd@edie would have to pick the
322  architect tonight.
323 Gene Galin‘asked Kathie: “If it was yourewn hotts# you were building and you were

324 spending your own maney, wouldyyou rush to makedeaision tonight without asking those
325 other two contractors?” “Chairwoman Russell'respdntl don’t feel rushed at all. | am

326 completély‘eonfident in what hthink is clearly thest choice and | don’t mean any disrespect
327 because everyonehas,their owmopinion, but | tthiely are heads above the other choices.”
328 Mia Munn commented, since,she was present at titect interviews, she felt

329 1nnovative Designs was ‘wowing’ us with their awsuahd she felt that their content was less
330 significantthan the othertwo. She also thought Cherry Huffman and Corley, Redfoot and
331 Zack addressed the question to what the Chathasompaity is. Ms. Munn stated that she

332 wasn'’t sure how, she would rate the other two, bobVative Designs would definitely be third.
333 Chairwoman Russell stated that the Board saw Miklss, Innovative Design again
334 tonight. Ms. Munn inquired if that was an open tirggand was it announced. The Board
335 stated that it was iff'closed session because ipessined to contracts. Col. Totten stated: “It
336 was legal.”

337 Ms. McManus stated that she felt that the peo@éewould be working very closely with
338 the architects were more comfortable with Cherryfidan or Corley, Redfoot and Zack; that
339 opinion meant quite a bit to her.

340

341 On a motion by Col. Totten, seconded by Ms. Dunicaa vote of three in favor (Col. Totten,
342 Ms. Duncan and Ms. McManus), one against (Ms. Rljisaad one abstaining (Vice-Chairman
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Clark) Corley, Redfoot and Zack Architect firm wapproved by the Board to enter into
contract negotiations.

National Board Certification Compensation Policy

The Board Members held a discussion regardingatiey for National Board
Certification. When a classroom teacher beconaNal Board Certified, they are required to
be in the classroom 70% of the day to receive a fpd¥increase by the National Board. The
Board felt it unfair that this pay increase is wiiten a classroom teachenhis promoted into a
Curriculum Coach, Curriculum Resource Teacher ogRm Facilitator position. The Board
felt it necessary to amend the policy to compenalhtdational Beard,Certified Curriculum
Coaches, Curriculum Resource Teachers and Exceptiinidfen’s Program Facilitators the
extra 12% out of local funds, as an incentive tplppnd be promotedto these positions without
a decrease of 12% due to the absence of 70% alassnme:

On a motion by Ms. Duncan, seconded by Col. 4 ottenBoard unanimously voted to amend
the National Board Compensation Policy to includleCarriculum Coaches, Curriculum
Resource Teachers and EC Program Facilitators.

Public Hearing for 2008 — 2009 Budget

Chairwoman Russell opened the floer to anyonewvizattedito address the Board with
any concerns or issues regarding the 2008'= 2@§$bped budget. No comments were
presented.

2008 — 2009 Current Expense Expansion Items

Susan Little led a discussion with the Board rdipy the 2008 — 2009 Current Expense
Expansion Items aswell as a continued discusggarding the proposed 2008 — 2009 Budget.
Susan Little will present the 2008%,2009 Budg@p®sal, to the Board, for adoption at the
March 17,2008 BOE Meetifg.

Handout documentation is attached at the end ofrtlnaites.

2007 —2008 Budget Amendments

SusanylLittle presented three proposed budget anamtdito the 2007 — 2008 budget:
Amendment#10. in the State Public School Fund; Adneant #11 in the Local Current
Expense; and Amendment #12 in Capital Outlay.

See budget amendments attached in hard copy fotine @&nd of the minutes.

On a motion by Vice-Chairman Clark, seconded byMtsVanus, the Board voted unanimously
to approve the 2007 — 2008 Budget Amendments asiie.

Capital Outlay Fund Money Transfer Request
Susan Little and David Moody requested approahfthe Board to send a letter to the
Board of Commissioners requesting a fund moneystesinn Capital Outlay.
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See request explanation document at the end ahitgtes.

On a motion by Col. Totten, seconded by Vice-Crar@lark, the Board voted unanimously to

approve the request to the Board of Commissiorrghe Capital Outlay Fund Money

Transfer.

New Middle School Gymnasium Changes

Col. Totten led a discussion regarding the changase to the New Middle.School Gymnasium.
The original gym floor plan had 210 seats, whiclieregreed upon by the New Middle School
Committee in May 2007. He stated that this dogésmeet any standard as far as the state is
concerned. The Core Committee, made up of DaviddyioRandy Drumheller, Dr. David
Bryant, Col. Totten and the SfL+a Architect teanetmn Wednesday, Marel!'%o discuss
possibilities increasing the seating number ingyr@® perBoatrd request. ThexCore Committee
made the decision to increase the seating numl@#@pthere will be an increase,in cost of

$400,000.00.

North Chatham Pod Costing Information
Additional North Chatham Options

David Moody presented three cost éstimates for pptorthiChatham. Mr. Moody stated that
the first option, the eight classroom, will netifitthe space at North Chatham.

Modular Pod
Estimate
8 Pod)1st location | 6 classroom pod 8 p?d dlfferent
ocation

Purchase and installafion ohmodular pod $360,000.00 $284,544.00 $360,000.00

Pod consists of 8 elassrooms

Each classroom iS5 34" 34' = 816'Sgmit.

Totalexterior measurement is 120"x 76" = 9120

sq. ft.

Unit includes boys and girls restrooms, 20" x 12'

each

Unit includes an office, and storage room

A hallway ( 120' x 8Y) down the middle

Amadditional 6' x 34'hall leading to the Main

Building

Footingsyblocking, and set-up included in price
Contingency $41,041.28 $41,041.28 $41,041.28
Plumbing (6" connection}to existing pumping station) $5,000.00 $5,000.00 $5,000.00
Steps and ramping (Aluminum) $30,000.00 $30,000.00 $30,000.00
Furniture $22,061.00 $22,061.00 $22,061.00
Guttering $2,500.00 $2,500.00 $2,500.00
Intercom System $5,000.00 $5,000.00 $5,000.00
Concrete walk-ways $8,500.00 $8,500.00 $8,500.00
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Electrical service $7,920.00 $7,920.00 $7,920.00
Fire Alarm $6,000.00 $6,000.00 $6,000.00
Permits $2,685.00 $2,685.00 $2,685.00
Data and Phone $7,522.50 $7,522.50 $7,522.50
Gravel $1,712.72 $1,712.72 $1,712.72
Total Labor Cost $7,500.00 $7,500.00 $7,500.00
Relocation Cost $10,000.00
Tree Removal, grading, etc $25,000.00
Total $507,442.50 $441,986.50 $532,442.50

Option 96x76 Six Classrooms $284,544.00

Relocation on existing modular unit $10,000.00
Option Tree removal, grading, etc. $25,000.00

We cannot put a 120x76 unit at the end of the existing units because,it will'not fit (set back standards,‘etc.).

If we moved the 120x76 unit to another location it would cost about $25,000 more. However, a six classroom unit will fit at the

site the school prefers. We would need to relocate one single classroom at a cost of $10,000.

Chairwoman Russell led a discussion,regardingtatr optiens for North Chatham in
response to the comments at the last BOE ‘Meeting asked that the Board discuss all options
as well as asking the staff to bring back resetrdbrthéndiscuss these options at the next
Board meeting. She stated one option mentiongm|mokintoithie Woods Charter Facility at
Cole Park. David Moody stated that he anddRandyribellerhave inspected the facility and
they believe that the'facility'would work; it hasaeigh square footage, but it will take some
additional work; the playground will have to hawgemnsive work to meet standard; we will need
to add additional bus reutes; and the luncheshane’to be brought in from outside. Ms.
Russell inquired as to'what the cosiestimates @vbelfor leasing that facility. Mr. Moody said
that he wouldmneed to get back with*her on‘thairmation. Ms. Duncan inquired as to how
many_students'would, the facility hold. Ms. Munn,audience member, estimated a student
capacity of around250: Mr. Moody stated that thksy visited the Governor’s Club facility
where, Woods Charter had their younger kids anddaunot to be acceptable at all.

Chairwoman Russell presented the other optionbléoth Chatham: redistricting the
boundary lines for the middle school grades; amdsignment of students from North Chatham
to Horton Middle. She stated that all options Walve to be discussed in community meetings
before any decisions are'made.

Vice-Chairman €lark stated that redistricting isogation, but reassignment will work
better since you are able to control exactly homyrstudents will be moved. The Board felt
redistricting should'not be an option until the nevddle school is built and then they could
revisit it at that time. Mr. Clark’s recommendatifor reassignment would be to leave the eighth
graders at North Chatham and move the rising ffitkth, and seventh graders to Horton. David
Moody stated that there would be conflicts withietibs if the seventh grade is moved to
Horton.

Chairwoman Russell recommended moving just fifttd simth graders to Horton. The
Board asked Dr. Bryant to work with the staff tangrback projected numbers. Ms. Duncan
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stated that the Board needs to act quickly if nigassent is going to happen. She stated that
community meetings will need to be set up in aitieiit manner to get the community input.

Ms. Duncan stated her opinion on the pod optidhasit is too much money to spend on
yet another trailer. Ms. Duncan stated that shewsthat reassignment is not popular, but if it is
the best interests of the students and this is whadre going to pursue, then we will need to
move as quickly as possible because people arg ¢wimeed to know where their child is going
to go to school.

There are 170 rising fifth and sixth graders attN&hatham. The Board asked Dr.
Bryant and the staff to research this option ferféasibility, regarding Horten’s capacity for
reassignment of 170 students and transportatioess&nd bring sack information to the next
meeting.

Chairwoman Russell discussed with the Board reggrdoncerns, that she has received
on the overcrowding issues at Northwood. Duriregshperintendent interview, the Board heard
many good ideas to address overcrowding. Onegfasethdeas is to market the career and
technical educational classes at Chatham Centgieothe Northwood students,an incentive to
transfer to a school that is not crowded; alsoagMinem the Yncentive of county trkamSportation
linked with full enrollment at Chatham Central Hi§iehool. The Board asked Dr. Bryant and
the staff to research curriculum, scheduling arahgpostation options for the” overcrowding
issues at Northwood and bring them back at the meeting.

Fundraisers

Chatham Central High School- Senior ‘ClassT-Shirt Sale
Northwood High School- Arts Education

Northwood High School- Summer Drama Camip
Northwood High Scheél=Foetball Camp

JS Waters— Yearbook Sale

JS Waters— Spring Pictures

Perry W. Harrison —ACC Contest

Perry W. Harrison — Relayfor Life Waik

On a motionyby Vice-€hairman Clark, seconded by MsManus, the fundraiser
regéests were unanimously approved by the Board.

PersonnehAgenda

Administrative Recommendation(s):

Jardan, Derrick: Director of Secondary Instruction
MA Secendary Education Administrative Office

ECU Replacing David Moody

10 Years Experience TBD

Instructional Recommendation(s):

* Becton, Robin Keyboarding Teacher
BA Technology Education Horton Middle/Moncure School
NC State Replacing Ursela Garvin
0 Years Experience March 11, 2008
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Blinka, Kate

MA Entomology/BA Biology
NC State/UNC-CH

0 Years Experience

Chandler, Ethel

BA Elementary Education
Livingston College

30 Years Experience

* Lutfy, Nancy
MA Speech Pathology
BS Biological Sciences
Northern lllinois University
9 Years Experience

Non-Instructional Recommendation(s):
* Draper, Rebecca

* Hill, Dianne

Leaves of Absence

endatio

* Bryan, IV, Clinton

* Charbonneau, Sonja
* Devine, Donna

* Koontz, Jerry

* Roberson, 1V, William
* Vermette, Linda

Substitute Teacher Recommendation(s):

Secondary Science Teacher
SAGE Academy
Replacing Sarah O'Connor
March 12, 2008

Homebound Teacher
Northwood High School
February 28, 2008

Replacing
March

Tea Assista Driver
North am{Schoo
Replacing Eric Duncan
March 11, 200

acher Assistant/B iver
arrison School
nie Reaves

dergarten Teacher
Vi a Cross Elementary School
April 28, 2008 to June 10, 2008

Bonlee School
Volunteer Facility Supervisor

Northwood High School
Volunteer Activity Bus Driver
Volunteer Facility Supervisor
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* Willard, Julia

For Information Only:

Resignations/Retirements:
Gleissner, Mary AIG Teacher
J.S. Waters School
Resignation: June 16, 20
Retirement: July 1, 2

Hall, Connie

James, Greta

* Page, Lynwood

* Walters, Brenda

esignation: “June 16, 2008
tirement: July 1, 2008

Termination:

Teacher Assistant

North Chatham School
February 28, 2008

With no further b
at 9:30 p.m.

5SS, on a motion by Ms. McMatie Board voted unanimously to adjourn

Secretary, Chatham County Schools Board of Educatio
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Administration Board of Education

Kathie Russell

H. David Bryant, Ed.D. / \ f
Superintendent Chair
_,_Jim Davis 1,1 1,1 ‘ Norman Clark
Chief Technology Officer at am Ounty Vice-Chair
Tina S. Hester, Ed.D. Holly Duncan
Chief Personnel Officer P —g }1 1

David F. Moody | S cnools Deb McManus
Assistant Superintendent Gerald Totten

Susan J. Little
Chief Finance Officer

Robin B, McCoy, Ph.D.
Assistant Superintendent March 5, 2008

To: Chatham County Board of Education
From: Susan J. Little, Chief Finance Officer
Re: 2008-2009 Budget

In previous meetings, you received draft documents of the proposed continuation budget and
combined school requests for current expense and capital outlay. You have also received a
revised continuation budget and a summarized list of proposed projects for capital outlay. At the
last meeting your packet included a set of draft salary schedules based on the 2007-2008
legislation from the State of North Carolina for classified employees. This evening your packet
includes again for information, the revised continuation current expense, a revised capital outlay
list to include one more additional request to the County for computer technology, a revised
supplement schedule, and the proposed expansion items for current expense. Accompanying the
expansion list is the Chatham County Schools Staffing Organizational Framework -
DRAFT for staffing schools that we talked about at the last meeting. This model is intended as a
starting point for future discussions as we review budgets and build new schools. It is not
complete as you will see with the blank spaces on the page, but it is designed as a minimum
standard to ensure all schools get what they need. Everything listed in this model is not
automatically funded within the budget. The long term goal is to get to that point and continue
revising the model as necessary.

The newest piece of information is the proposed Expansion Request for Local Current Expense.
It is listed within the pages of the handout and provides an explanation for each funding request.
The proposed Expansion Request totals $1,519,396.

At a previous meeting, we began a discussion about classified salary schedules and written rules.
Although these items have not been included again in your packet, the summary of increases by
funds is listed again and includes Child Nutrition. The cost to implement the proposed schedule
for all funds is listed in the table below.

Fund Amount
State Public School Fund $312,988.98
Local Current Expense $109,990.71
Federal Grant Fund $12,094.35
Child Nutrition $50,595.69
Child Care/Pre-K Fund $39,461.64
Total $525,131.37

At our last meeting we presented preliminary draft information on a supplement increase for
staff. This expansion request considers increasing the certified and classified supplements by

P. O. Box 128 — 369 West Street — Pittsboro, NC 27312-0128 — Tel 919.542.3626 — Fax 919.542.1380
www.chatham.k12.nc.us
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$500 for certified and $100 for classified. The numbers have been revised and reprinted in the
light orange color across the top of the page. This number is calculated on the page labeled
“Estimated Supplements for 2008-2009”. The significant change was in the number of teachers
with Masters Degrees. The original projected number was too high and was recalculated. The
revised total is $350,503.50 and has been added to the Expansion List.

The next to last document in your packet is capital outlay. You have two sheets with an itemized
list of projects the Administration is recommending. The last item on the second page is the only
new addition to the sheet. It is a technology request that was left off by mistake for JS Waters.
The long range facility document has not been presented again, but will be presented at the next
Board meeting and will accompany our total funding request to the County.

This information is presented to you tonight for discussion only. Our schedule calls for the
adoption of the budget on March 17, 2008. Our budget request is due to the County by March
17, 2008. Since the Board will not meet until that evening to approve the final version of the
request, proposed capital outlay and expansion items for current expense will have been loaded
into the County’s software tools by that meeting time. I have spoken with Renee and she
understands that our request cannot become final until you adopt the budget on March 17, 2008.
‘She has been most cooperative with us in trying to establish an effective timeline to present our
information to the County.

The Administrative Staff will be available to answer questions on Monday evening. If you have
any questions prior to the meeting, please feel free to contact me.

Attachments

C: Dr. David Bryant, Superintendent

P.O. Box 128 - 369 West Street - Pittsboro, NC 27312-0128 - Tel 919.542.3626 - Fax 919.542.1380
www.chatham.k12.nc.us



Chatham County Schools
2008-2009 Current Expense Expansion Request

9 Teaching Positions @ $53,401 each

Schools and the district office requested certified positions in a variety of capacities including
classroom, exceptional children’s, reading, AIG and arts teachers. The numbers exceeded
existing budgetary constraints. ‘

Data Manager Months of Employment

Student Information Management System (SIMS) data managers became NCWISE data
managers in January 2008. The work load for NCWISE is different in scope and schedule
than for SIMS, and some activities occur during summer months when some SIMS data
managers are not at work. This request increases all high school data managers to twelve
months of employment, and all middle school and elementary school data mangers to eleven
months employment to handle the work load.

1 Transportation Mechanic
Surrounding counties allot mechanics at the ratio of 1:24 — 1:33. Currently we fund one
~ mechanic for every 39 vehicles. Adding one mechanic changes our staff ratio to 1:32.

7 Teaching Assistants @ $27,085 each

Schools and the district office requested classified positions in a variety of capacities
including exceptional children’s and media assistants. The numbers exceed existing
budgetary constraints.

1 Technology Technician and 1 LAN Engineer

Chatham County Schools exceeds the DPI recommended technician to computer ratio of
1:400. Adding one technician will reduce the ratio from 1:593 to 1:545, improving support for
students and staff. An additional LAN engineer will improve support for camera systems
(approved CIP project), security issues (including the AS400) and the use of servers by
teachers and students. These positions are needed as our technology depth and complexity
increases year to year.

Year Long High School Athletic Trainers (3 seasons)

Currently our trainers are only hired for fall sports. They are needed for the winter and spring
sports seasons. Currently they are paid $1,200 plus $50 for each year of experience. This
allotment would pay them the winter and spring seasons.

Supplement Increases $500 for Certified; $100 for Classified
Higher supplements are needed to compete with area districts in an effort to recruit and retain
quality teachers as well as other certified and classified staff.

3 Months of Employment ( 1 each per Head Football Coach)

Football coaches run weight rooms, passing leagues and conditioning programs in the
summer. The second week in August, they begin practicing twice a day. This allocation would
cover these activities.

1 Maintenance Position (HVAC Certified)
With the addition of Virginia Cross and also aging HVAC units in Chatham County, it is
necessary to increase the staff to meet the demand for repairs.

Cost
$ 480,609
$ 15,000
$ 36,600
$ 189,595
$ 90,000
$ 10,000
$ 350,503
$ 14,450
$39,592



Chatham County Schools
2008-2009 Current Expense Expansion Request

1.5 Online Instructional Facilitators

In order to be able to offer Virtual Public Schools, NovaNet, iSchool, and other online options
to students, a certified person is needed to facilitate that instructional opportunity. This
allocation is .5 positions per high school.

Implement New Salary Schedule for Classified Staff

In order to bring consistency and compliance to the current classified salary schedules
additional funding is required to insure that each pay grade includes 32 steps and starts with
the state required minimums and ends with the state maximums.

Stipends for 3 Senior Boards Coordinators @ $1,000 each

Beginning with the 2008-2009 school year, the three high schools will begin implementation
of the graduation project, a NCDP! graduation requirement. This will require a substantial
amount of support at the school site level. A stipend to address this is added faculty member
responsibility is requested.

Upgrade high school bandwidth

High school Wide Area Network (WAN) bandwidth is being used at its limits. After taking into
account E-rate reimbursements and reductions in other telecommunications costs, the net
increase in this program would be $13,700.

AVID Implementation (1.5) certified positions @ $53,401 each FT position

Advancement Via Individual Determine is a program that provides students with the skills
necessary to take advanced rigorous coursework in preparation for successful secondary
education. To expand the program as planned at each high school, an additional 1/2 position
per school is requested.

Increase cost for copies made within the district

Chatham County Schools is mid way through a five year contract for copies. Copies made
have increased about 5% per year, and will likely increase next year. This request covers the
increase cost expected next year.

Total Current Expense Expansion

$ 81,255
$109,991

$ 3,000
$ 13,700
$ 80,101
$ 5,000
$1,519,396




Chatham County Schools Staffing Organizational Framework

DRAFT

# | Position CCS organizational framework

1 | Principal One per school, 12 months.

2 | AP One for every 400 students. If school falls below 400 for two consecutive
years, current assignment will be reevaluated. Positions are 12 months for
grades 9-12 and 11 months for grades K-8. :

3 | Teachers: CCS will use the NC DPI allotment rules based on grade level ADM:

classroom e K-3: one per 18 students, rounded to nearest one-half position. Max
LEA average class size of 21, max individual class size of 24.
e 4-6: one per 22 students, rounded to nearest one-half position. Max
LEA average class size of 26, max individual class size of 29.
e 7-8: one per 21 students, rounded to nearest one-half position. Max
LEA average class size of 26, max individual class size of 29.
e 9: one per 24.5 students, rounded to nearest one-half position. Max
LEA average class size of 26, max individual class size of 29.
e 10-12: one per 26.64 students, rounded to nearest one-half position.
Max LEA average class size of 29, max individual class size of 32.
4 | Teachers: K-8 arts, | One of each type for every 600 students teaching no more than six classes
PE, foreign per day. Positions are 10 months.
language _

5 | Teachers: Band One per high school, 11-month position. 0.5 positions for each K-8 school,
10-month position.

6 | Teachers: Reading | K-5 schools: one reading teacher for every 30 students identified as needing

(ITS, reading reading services. Positions are 10 months.
specialists)

7 | EC teachers and CCS will follow state and federal rules in "Policies Governing Services for

assistants Children with Disabilities (NC 1508-3)." Positions are 10 months.

8 | Teachers: AIG One teacher for each 600 students in K-8, with ADM measured at the LEA
level to determine the number of positions. Positions are 10 months.

9 | Teachers: ESL One for every 45 students identified as needing ESL services, with ADM
measured at the LEA level to determine the number of positions. Positions
are 10 months.

10 | Teachers: CTE CCS will follow the NC DPI allotment formula, which covers grades 8-12
based on eligible school ADM.

11 | Curriculum coaches | For K-8 schools without an assistant principal, allot one curriculum coach.
For K-8 schools with an assistant principal, allot 0.5 curriculum coaches per
400 school ADM. Allot One Instructional Technology Facilitator for each
high school.

12 | AVID program For each school where there is an AVID program, one class period of work
for each grade level, plus one class period of work for the school AVID
coordinator. This equals five class periods of work.

13 | Media center CCS will follow SACS CASI Accreditation Standards, which are based on

specialists school ADM. Positions are 10 months.
o 1-249: 0.5 position
o 250-999: 1 position
e 1000-1499: 2 for secondary, 1.5 for middle -elementary
e One added where needed for each addition 150 students over 1499
March 5, 2008 Page 1 of 4




Chatham County Schools Staffing Organizational Framework

DRAFT
| # | Position CCS organizational framework
14 | Library/ media CCS will provide based on school ADM. Positions are 10 months.
assistants e 1-249: none
e 250-599: 0.5 position
e 600+: 1.0 position
15 | Teacher Assistants | For each school, K-3 ADM divided by 21 (max average class size), with
ADM measured at school level. Positions are 10 months.
e TA’s assigned to a particular student are still 10-month employees
that must be at school for all workdays.
e If TA’s are assigned as ISS assistants, they are still 10-month
employees who must be at school for all workdays.
16 |-ISS assistants One for every school. ISS assistants are 10-month employees.
17 | Drivers Ed CCS will follow the NC DPI allotment formula
instructors
18 | Athletic Trainer Supplement for three seasons (fall, winter and spring)
19 | High school head One per high school, 11-month position.
football coach
20 | High school $500 per school year, maximum six per school, no CTE within the six
department chair department chairs.
25 | Guidance counselor | CCS will follow SACS CASI Accreditation Standards, which are based on
school ADM. Positions for K-8 are 10 months, for 9-12 lead counselor are
12 months, all others 11 months.
e 1-249: 0.5 position
e 250-499: 0.5 for elementary, 1.0 for all others
e 500-749: 1.0 for elementary, 1.5 for all others
e 750-999: 1.5 for elementary, 2.0 for all others
e 1000-1249: 2 for elementary, 2.5 for all others
e 1250-1499: 2.5 for elementary, 3.0 for all others
e 1500+: 1.0 positions will be added where needed for each additional
250 students over 1500.
26 | Social workers One social worker for every 800 ADM, measured at the LEA level. This
follows the NCLB recommendation.
27 | Nurses One nurse for every 740 ADM, measured at the LEA level. This follows the
NC DPI recommendation.
28 | Psychologists One psychologist for every 2000 ADM, measured at the LEA level. This
follows the DPI allotment manual for Certified Instructional Support.
March 5, 2008 Page 2 of 4































































































































