
 

BOE minutes, Open Session 3/10/08  1 
  

  CHATHAM COUNTY BOARD OF EDUCATION 1 
PITTSBORO, NORTH CAROLINA 2 

WORK SESSION MEETING 3 
 4 

Central Office Board Room 5 
Monday, March 10, 2008 6 

 7 
**DRAFT** 8 

 9 
The Chatham County Board of Education met for a regular session on Monday, March 10, 2008 10 
in the Central Office Board Room at 7:30 p.m.  Members present were Chairwoman Kathie 11 
Russell; Vice-Chairman Norman Clark; and members Deb McManus; Holly Duncan; and Gerald 12 
Totten.  Dr. David Bryant, Superintendent Interim; Ken Soo, Board Attorney; and Elisabeth 13 
Rogers, Board Assistant were also present.     14 
 15 
Attendees at the meeting included: Dr. Robin McCoy, Assistant Superintendent for Curriculum 16 
and Instruction; Susan Little, Chief Financial Officer; Jim Davis, Chief Technology Officer; 17 
Beth McCullough, Public Information Officer; Dr. Tina Hester, Chief Personnel Officer; and 18 
Randy Drumheller, Construction Manager. Other guests included:  Steve Cooper, Kaye Clark, 19 
John Zaremba, LaWanna Goods, Mia Munn and Gene Galin. There were other guests present 20 
who did not sign in at the meeting. 21 
 22 
Call to Order: 23 
Chairwoman Russell called the March 10, 2008 BOE open session to order at 7:30 p.m.    24 
 25 
Pledge of Allegiance: 26 
Board members led the audience in reciting the Pledge of Allegiance. 27 
 28 
Invocation & Welcome of Visitors: 29 
Dr. David Bryant offered the Invocation and welcomed visitors. 30 
 31 
Adoption of the Agenda 32 
Board members reviewed the agenda for the meeting.  The following changes were requested:   33 
Add discussion of the architect for the new high school as item # IX; Add discussion of our 34 
National Board Compensation Policy as item # X; Amend item # XII. to include (a) Discussion 35 
of New Middle School Gymnasium Changes; Amend item # XIV. to include (a) Discussion of 36 
Additional Options for North Chatham; Delete original item #XIII. Approval of Revised Hobbs 37 
Architect Contract. 38 
 39 
On a motion by Ms. Duncan, seconded by Vice-Chairman Clark, the Board unanimously 40 
approved the agenda as amended. 41 

** APPROVED 3.10.08 **  42 
 43 

I. Call to Order Chairwoman Russell 
   

II. Closed Session  
 a. Attorney/Client Discussion:  143-318.11(a)(3) 

b. Personnel:  143-318-11(a)(6) 
c. Approval of February 25, 2008 Closed Minutes 

Board Members 

VI. 
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III.  Pledge of Allegiance Board Members 

   
IV. Invocation & Welcome of Visitors Dr. David Bryant 

   
V. Adoption of the Agenda Chairwoman Russell 

   
VI. Approval of Open Session Minutes from February 25, 2008 Board Members 

   
VII.  Board of Education Sharing and Superintendent’s Comments Dr. David Bryant 

Board Members 
   

VIII.  Safelle Janitorial Services Presentation Chris Safelle 
Oliver Davis 

   
IX. *Discussion: Architect Interviews for New High School Board Members 

   
X. *Discussion: National Board Compensation Policy Board Members 

   
XI. Public Hearing for the 2008 – 2009 Budget Chairwoman Russell 

   
XII.  Discussion: 2008-2009 Current Expense Expansion Items Susan J. Little 

   
XIII.  Budget Amendments for 2007-2008 Susan J. Little 

   
XIV.  Capital Outlay Fund Money Transfer Susan J. Little 

 a) *Discussion: Changes in New Middle School Gymnasium Plans Board Members 
   

XV. Discussion: North Chatham Pod Costing David F. Moody 
 a) *Discussion: Additional North Chatham Options Board Members 
   

XVI.  Fundraisers Board Members 
   

XVII.  Personnel Agenda Dr. Tina S. Hester 
   

XVIII.  Adjournment Chairwoman Russell 
 44 
Approval of Open Session Minutes from February 25, 2008 45 
 46 
The following change to the February 25, 2008 minutes was requested: 47 
 Line 315, should be ‘kindergartners and first graders’ not ‘first graders’ 48 
 49 
(All edits to the minutes have been completed) 50 
 51 
On a motion by Vice-Chairman Clark, seconded by Col. Totten, the Board voted unanimously to 52 
approve the February 25, 2008 minutes as amended. 53 
 54 
Board of Education Sharing and Superintendent’s Report 55 
 56 
Dr. Bryant: 57 

o Students from all three high schools in Chatham County Schools attended the State 58 
DECA Career Development Conference held in Greensboro February 28-March 1. 59 

 60 
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Chatham Central 61 
The Chatham Central DECA chapter had sixteen attendees at the conference. Their chapter 62 
was recognized as a Superstar Chapter for having at least a ten percent increase in 63 
membership. Chatham Central also received the gold level membership award for increased 64 
membership over last year.  65 
Sophomore Julia Haman was recognized as a top role play score in Apparel and Accessories 66 
Management. Cory Deaton finished seventh in the state in Food Marketing Management. 67 
Dustin Wilkie finished seventh in the state in Quick Serve Restaurant Management. 68 
 69 
Jordan-Matthews  70 
The Jordan-Matthews DECA chapter had twenty-eight students who competed in career 71 
development events. Of those, twenty-five were proficiency winners and fifteen finished as 72 
overall winners on the final day.  73 
Six students from Jordan-Matthews received a medal for either their role-play or their 74 
proficiency scores in a test. Those students were Meredith Pleasants, Sara Shaw, Stefanie 75 
King, Derek Brown, JJ Daniel, and Michael Coletta.  76 
Jordan-Matthews had three first place event winners: Sarah Johnson and Meredith Pleasants 77 
in the Advertising Campaign; Claire Austin and Jakelin Bonillia in the Creative Marketing 78 
Project; and Diana Diamant in the Retail Marketing event. 79 
Jordan-Matthews had three second place event winners: Teryn Skumpija in the Learn and 80 
Earn Project; Adrian Degraffenreidt in the Entrepreneurship event; & Michael Coletta and JJ 81 
Daniel in Sports and Entertainment Marketing Management. 82 
Brittany Evans and Chelsey Evans finished third in the Public Relations Project. 83 
Jordan-Matthews had five other overall finalists: Chelsey Evans and Stefanie King in 84 
Hospitality and Recreation Marketing; Ali Dameron in Business and Financial Services 85 
Marketing; and Christian Herrera and Shelia Mondragon in Travel and Tourism Marketing.  86 
“JM DECA has much to be proud of with fifty-three percent of our members being 87 
recognized as overall finalists. This was a very strong showing for our school,” commented 88 
Luke Nicks, marketing teacher and DECA advisor. 89 
 90 
Northwood 91 
Twenty-three students from the Northwood DECA chapter attended the conference. The 92 
following Northwood students received awards for their performance: 93 
Proficiency winners were: Taylor Barker, Jae Bland, Courtney Bouldin, Thomas Bryant, 94 
Shakira Carrington, Matt Delafield, Alexa Doan, Bradley Emerson, Alan Foushee, Charlie 95 
Goldberg, Haley Gordon-Winters, Ashton Haithcox, Aaron Lamb, Victor Lewis, Nicole 96 
Miller, Nik Newton, Barrett Powell, David Rhine, Brittany Sturdivant, Claire Svendsen, 97 
George Thompson, Cameron Williams.  98 
The following students were recognized for top scores in their role-play events:  99 
Bradley Emerson, Nik Newton, and Cameron Williams. 100 
The following students were recognized for top scores in their written exam:  101 
Thomas Bryant, Matt Delafield, Alan Foushee, and Victor Lewis. 102 
Nik Newton was recognized as for having a top ten score on the Economic Foundations 103 
Exam. 104 
Thomas Bryant was awarded the T. Carl Brown Scholarship worth $1000. 105 
Alan Foushee was awarded the Sonya Dismuke Memorial Scholarship worth $1000. 106 
The following students were overall winners in their events: 107 
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Bradley Emerson, eighth place, Business Services Management; Barrett Powell and Charlie 108 
Goldberg, ninth place, Internet Marketing Team Decision Making Event; Aaron Lamb, sixth 109 
place, Market Management Series Event; Nik Newton, first Place overall, Automotive 110 
Services Marketing; Alan Foushee, first place overall, Technical Sales Representative Event. 111 

 112 
o Virginia Cross’ playground is now complete.  You can view it on our website. 113 
o Chatham County Schools is having a teacher job fair on April 5th at Horton Middle 114 

School. 115 
o This past Thursday, I met with a group of Chatham County residents attending Citizen’s 116 

College.  Citizen’s College is sponsored by local government with Renee Paschal, 117 
providing periodic programs about Chatham County and its public and government 118 
services.  None of the residents at this program were North Carolina natives, and since 119 
our funding structure is substantially different from most other states where local and city 120 
government is the significant funding agent, there was much conversation and questions 121 
about our own school funding structure.  This program included all public education 122 
offerings in Chatham County including higher education, so from CCCC, Dr. Karen 123 
Allen talked about their programs available on the Pittsboro and Siler City campuses. 124 

o There is an opportunity for attending some cultural events this weekend in Pittsboro.  125 
Both Northwood and Horton are having their spring musicals.  Horton is performing ‘The 126 
Wizard of Oz’ at 7pm on Thursday and Friday and a Saturday matinee at 2pm.  127 
Northwood will be performing ‘Grease’ with performances on Thursday – Saturday 128 
evening at 7pm. 129 

o Chatham Central High School’s Future Teachers of America has two student recently 130 
elected to state office.  Jessica Tyson has been elected state VP and Kristin Brady the 131 
state secretary. 132 

o Speaker of the House Joe Hackney received the 2007 Excellence in State Leadership 133 
Award that carried with a $10,000 cash award.  Speaker Hackney graduated from Silk 134 
Hope High School and has donated the entire amount of his award to his high school 135 
alma mater to create an outdoor classroom.  The funds will be used to provide an area for 136 
meeting and dining along with a projector and outdoor screen 137 

o Mervin Jenkins, Principal, Horton Middle School, was recognized as the 2008 Chatham 138 
County Schools Wachovia Principal of the Year.  As the Chatham County Principal of 139 
the year designee, he will represent Chatham County Schools in the district selection 140 
process and has received a plaque and has already been awarded the $2000 check.  141 
Earlier this year, Mr. Jenkins was recognized by NBC17, CNBC and MSNBC for his 142 
musical abilities.  Known as the rapping principal, Mr. Jenkins was featured for his 143 
change in career path from rap musician to middle school principal. 144 

o Jesse Butts, a teacher at Chatham Central High School, passed away this past evening 145 
from complications with diabetes.  Jesse served the district as an athletic coach, teacher 146 
of mathematics and more recently an ESL teacher, for more than 16 years.  He had been 147 
on short term disability since January 2008.  The visitation for Jesse Butts will take place 148 
at Miller-Boles funeral home in Sanford on Wednesday evening, March 12, from 7-9 149 
p.m. The funeral will be at Miller-Boles on Thursday, March 13; at 4 p.m. Burial will be 150 
at the Holly Springs Baptist Church, which is near the Lee-Harnett county line. 151 

 152 
Ms. McManus:   153 
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o She had the opportunity to view most of the DECA presentations before they went to 154 
competition. 155 

o She had lunch with the first and second year Initially Licensed Teachers in the Siler City 156 
area.  Ms. McManus stated that they had a few comments and suggestions for the Board, 157 
which she will bring back at a later date. 158 

o She attended the Chatham Central High School girls’ state basketball tournament 159 
Wednesday night. 160 

o Ms. McManus has been visiting schools over the past couple of weeks; those schools 161 
include Chatham Central, Jordan Matthews, Northwood, SAGE, Bonlee, Bennett, JS 162 
Waters, Pittsboro Elementary, Moncure, Silk Hope, and Horton.   163 

o She attended the architect interviews on Friday, March 7th and all day superintendent 164 
interviews on Saturday and Sunday, March 8th and 9th. 165 

 166 
Vice-Chairman Clark did not have anything to relate. 167 
 168 
Ms. Russell: 169 

o She attended the architect interviews on Friday, March 7th and all day superintendent 170 
interviews on Saturday and Sunday, March 8th and 9th. 171 

o Ms. Russell attended the Raising Achievement Closing the Gap meeting in Moncure.  In 172 
her opinion, it was not well attended, but was a good meeting regarding content. 173 

o She stated that tomorrow, she will attend a land banking committee meeting with George 174 
Lucier and Tracy Burnette, where they will be discussing some opportunities to purchase 175 
land. 176 

 177 
Ms. Duncan: 178 

o She stated that the county had its tornado drills last week as well as the county wide 179 
writing test. 180 

o Ms. Duncan attended the Raising Achievement Closing the Gap meeting in Moncure as 181 
well.  The next meeting will be April 1st at Alston Chapel Church; refreshments at 182 
6:00pm and the meeting will start at 6:30pm. 183 

 184 
Col. Totten: 185 

o He attended the March 3rd, Board of Commissioners workshop from 9am – 4pm.  The 186 
housekeeping details discussed that impact us will be coming up in the form of 187 
ordinances in the near future. 188 

o On the 5th of March, the Core Committee for the new middle school met here at the 189 
Central Office to discuss changes in the gymnasium seating numbers. 190 

o Col. Totten met with a parent on March 3rd, concerning several policy violations 191 
regarding a gospel choir trip to Washington, DC.  Dr. Bryant has interviewed two 192 
mothers concerning that trip; and will report back about the violations at a later date. 193 

o He attended the architect interviews on Friday, March 7th and all day superintendent 194 
interviews on Saturday and Sunday, March 8th and 9th. 195 

 196 
Safelle Janitorial Presentation 197 
 Ollie Davis, of Saffelle Janitorial, presented their third round of quarterly awards for the 198 
cleanest school of the county: Siler City Elementary School.  Recipients received certificates, 199 
$35 Wal-Mart gift cards and the school received a plaque to keep at their school for the next two 200 
months.  Recipients are Lee Dixon, Grover White, Buddy Holt, and Hattie Alston.  201 
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 Mr. Davis asked the Board if they had any questions regarding the services or how it is 202 
going.  Vice-Chairman Clark asked Mr. Davis how he thought things were working out.  Mr. 203 
Davis responded that there were some old habits that the custodians had regarding supplies.  He 204 
stated that he thinks things are starting to get better; he thinks they have better developed a trust 205 
relationship.  He stated that they are still doing training with the custodial staff.  206 
He also stated that they continue to have problems with overstocking of supplies; some of the 207 
custodians still have supplies that have been there for years.  Mr. Davis stated that he will contact 208 
David Moody so that they can go back through the schools and pick up some of the overstocked 209 
supplies and distribute them to the other schools that need them.   210 

Ms. McManus stated that she had a head custodian comment to her that they were having 211 
a hard time getting supplies.   212 

Mr. Davis stated that there are three items that they do not want to run out of and that is 213 
the toilet paper, paper towels and soap. They have had some custodians that want to order floor 214 
finish during the year; they want four and five cases of bowl cleaner when a quart of bowl 215 
cleaner should last one custodian at least two weeks. 216 

Vice-Chairman Clark stated that he has noticed an improvement in most of the schools 217 
that he has been in recently. 218 

Col. Totten stated that more custodians are paying attention to things that they did not 219 
pay attention to before.  He stated that he has been impressed with the schools that he has been in 220 
and he has spoken to the custodians and the only complaints he has gotten is that the paper towel 221 
dispensers that are installed are not the same size of the paper towels that Safelle is sending 222 
them.  Mr. Davis stated that they are in the process of changing some of those out. 223 

Ms. Duncan stated that she believes people are spending more time with their cleaning 224 
because of the award incentive. 225 

Ms. McManus stated that Silk Hope School custodians have added their own award 226 
system.  Each month the custodians award the cleanest room plaque to the classroom that has 227 
been the cleanest in the school.  The plaque will hang on the door of that classroom for the 228 
month.  She stated Ms. Frazier said it was a point of pride in the school and they have even 229 
noticed the students becoming more aware of cleanliness.  Ms. Duncan stated that she believed 230 
that this should spread to other schools. 231 
 232 
Architect for the New High School 233 

The Board Members held a discussion regarding the interviews held on Friday, March 7, 234 
2008, with potential architects for the new high school. After their presentations, the Board 235 
ranked them with the highest being Innovative Designs, second being Cherry Huffman and third 236 
Corley Redfoot and Zack.  Ms. Duncan stated that would tend to favor Cherry Huffman and 237 
Corley Redfoot and Zack because they are local; even though Innovative Designs is local, they 238 
partner with a firm that is from Virginia.  She stated that all three are capable and all three have 239 
schools that have been built that are Green buildings.  She stated that she is not 100% sold on 240 
Innovative. 241 

Col. Totten stated that the other two firms, Cherry Huffman and Corley Redfoot and Zack 242 
have been selected to build buildings for the county.  He stated that Innovative design was very 243 
impressive with their presentation and he stated that his only apprehension with them is that they 244 
currently partner with the out of state firm.  He stated that he would prefer that they partner or 245 
consult with a local firm. 246 

Ms. McManus stated that she was concerned that Innovative Designs has not ever 247 
designed and built a high school from ground up. 248 
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Chairwoman Russell stated that she thought the reasons why Innovative Designs came 249 
out first are; they are a leader in ‘green’ schools and sustainable design; their projects come in 250 
substantially under budget and those same schools have won national school awards.  Ms. 251 
Russell stated that at first there was some concern about the Virginia firm that Innovative was 252 
partnering with. There was an understanding at the interviews that RRMM had a lot of input into 253 
this project, but the explanation that has been given by Innovative is that RRMM has minimal 254 
input in a consulting aspect of quality control.   255 

Ms. Duncan stated that she previously mentioned her reservations concerning Innovative 256 
Designs, but she does have positives; Innovative Designs are the innovators in green design and 257 
the firm that they consult with in Virginia has built 55 high schools. Ms. Duncan stated that since 258 
the day to day operations responsibility will fall mainly on David Moody and Randy Drumheller, 259 
she would like the Board to take great consideration of their opinions regarding the architects in 260 
question. 261 

Vice-Chairman Clark commented on personal experience with Innovative Design when 262 
they did the skylight and green design, partnering with Corley, Redfoot and Zack, for Smith 263 
Middle School.  He stated that he worked closely with Mike Reid, the leading architect for 264 
Corley, Redfoot and Zack, and they were very impressed with the work that Innovative did.  He 265 
stated that he did not have any reservations regarding the quality of work by Innovative, but he 266 
felt that everyone’s main concern was to what extent RRMM’s input would be.  Mr. Nicklas has 267 
reassured us that it would be minimal, from a consulting standpoint.  Mr. Clark stated he felt that 268 
these issues could be handled through contractual measures. 269 

Chairwoman Russell stated that Mr. Nicklas informed us that they have a program where 270 
they start early in the process to secure local firms and local contractors; this coupled with the 271 
quality control consulting with RRMM is the way that they are able to bring projects in so far 272 
under budget and on time. 273 

David Moody stated that Ms. Munn’s notes reflected Corley, Redfoot and Zack’s 274 
presenting an average of a 2 ½% under budget on projects. 275 
 Gene Galin inquired as to what level of LEED certification the Board is aiming for.  276 
Chairwoman Russell responded that we are aiming for at least silver.  277 
 Chairwoman Russell stated that she felt all three firms understood our budget and would 278 
all three would bring quality work; the ‘sticking’ point seems to be the Virginia firm partnership.  279 
She stated that is was presented in the interview as a partnership, but after tonight, Mr. Nicklas 280 
has reassured us that it is a minimal, 5%, quality control consulting relationship. 281 
 Col. Totten stated that we offered Innovative the opportunity to partner or consult with a 282 
local firm, but Mr. Nicklas declined to do that. 283 
 Gene Galin asked the Board: “Is there a way to incorporate a clause, so that if there is a 284 
leaking roof like we had at North Chatham and Perry Harrison that the contractors pick up the 285 
cost?”  Chairwoman Russell answered: “Yes, but that would be with the general contractor, not 286 
the architect.” 287 

Randy Drumheller informed the Board that he had been contacted by Metalworks 288 
magazine.  They would like to feature Virginia Cross’ roof in their magazine. 289 

Col. Totten proposed to go back to the other two firms and ask them the same questions 290 
that were asked of Innovative Design tonight.  Col. Totten also stated that Innovative Design 291 
partners with architectural firms all across the United States, but when asked tonight if he would 292 
partner with a local firm, he refused because of a bad experience with a local firm in the past.  293 
Chairwoman Russell stated that she didn’t think it was for that reason, she felt as though they 294 
didn’t want to partner with another firm for two reasons: the amount of consulting would 295 
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probably not be worth anyone else’s time and they have a good relationship with the Virginia 296 
firm and are well versed in their expertise. 297 

Col. Totten proposed to have another round of interviews with these three firms.  Ms. 298 
Duncan reminded the Board that the deadline to award an architect for the new high school is 299 
March 17th.   300 

Ms. Duncan stated that another thing that impressed her about Corley, Redfoot and Zack 301 
was that they specifically pointed out the danger in the curves and make-up of Jack Bennett Road 302 
and how they were going to make it a priority to work with D.O.T to address that issue. 303 

Chairwoman Russell asked David Moody for clarification concerning the need to write a 304 
letter of explanation if the first ranked architect was not chosen.  David Moody stated that a letter 305 
of explanation would have to be written if Innovative Designs was not chosen, since it was 306 
ranked first.  307 

David Moody pointed out to the Board that the rating of Innovative Design, first; Cherry 308 
Huffman, second; and Corley, Redfoot and Zack, third, was from the core group interviews.  The 309 
rating of the screening committee as well as the reference scores reflects a different ranking. 310 

The Board inquired as to whether or not they had time to wait until the next Board 311 
meeting to decide on an architect so that they could bring back the two additional firms for 312 
further questioning.  David Moody stated that original schedule required a decision to be made 313 
tonight for contract negotiations to begin and then award the firm at the March 17th Board 314 
meeting.  The consensus of the Board was that they were adamant about staying on schedule.  315 
Ms. McManus inquired as to how much a week would throw us off.  Randy Drumheller stated, 316 
“A week is a week, and all the presentations that you have seen have included a March 17th 317 
award date.”  Susan Little stated that the county wants confirmation that we are still on our 318 
schedule with the architects so that they can keep our funding lined up.  Ms. McManus stated 319 
that she did not want to mess up the schedule. 320 

Chairwoman Russell stated that to stay on the schedule, we would have to pick the 321 
architect tonight. 322 

Gene Galin asked Kathie: “If it was your own house that you were building and you were 323 
spending your own money, would you rush to make that decision tonight without asking those 324 
other two contractors?”  Chairwoman Russell responded: “I don’t feel rushed at all.  I am 325 
completely confident in what I think is clearly the best choice and I don’t mean any disrespect 326 
because everyone has their own opinion, but I think they are heads above the other choices.” 327 

Mia Munn commented, since she was present at the architect interviews, she felt 328 
Innovative Designs was ‘wowing’ us with their awards and she felt that their content was less 329 
significant than the other two.  She also thought that Cherry Huffman and Corley, Redfoot and 330 
Zack addressed the question to what the Chatham personality is.  Ms. Munn stated that she 331 
wasn’t sure how she would rate the other two, but Innovative Designs would definitely be third. 332 

Chairwoman Russell stated that the Board saw Mr. Nicklas, Innovative Design again 333 
tonight.  Ms. Munn inquired if that was an open meeting and was it announced.  The Board 334 
stated that it was in closed session because it was pertained to contracts.  Col. Totten stated: “It 335 
was legal.” 336 

Ms. McManus stated that she felt that the people that would be working very closely with 337 
the architects were more comfortable with Cherry Huffman or Corley, Redfoot and Zack; that 338 
opinion meant quite a bit to her. 339 
 340 
On a motion by Col. Totten, seconded by Ms. Duncan, in a vote of three in favor (Col. Totten, 341 
Ms. Duncan and Ms. McManus), one against (Ms. Russell), and one abstaining (Vice-Chairman 342 
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Clark) Corley, Redfoot and Zack Architect firm were approved by the Board to enter into 343 
contract negotiations. 344 
 345 
National Board Certification Compensation Policy 346 

 The Board Members held a discussion regarding the policy for National Board 347 
Certification.   When a classroom teacher becomes National Board Certified, they are required to 348 
be in the classroom 70% of the day to receive a 12% pay increase by the National Board.  The 349 
Board felt it unfair that this pay increase is cut when a classroom teacher is promoted into a 350 
Curriculum Coach, Curriculum Resource Teacher or Program Facilitator position.  The Board 351 
felt it necessary to amend the policy to compensate all National Board Certified Curriculum 352 
Coaches, Curriculum Resource Teachers and Exceptional Children’s Program Facilitators the 353 
extra 12% out of local funds, as an incentive to apply and be promoted to these positions without 354 
a decrease of 12% due to the absence of 70% classroom time. 355 
 356 
On a motion by Ms. Duncan, seconded by Col. Totten, the Board unanimously voted to amend 357 
the National Board Compensation Policy to include all Curriculum Coaches, Curriculum 358 
Resource Teachers and EC Program Facilitators. 359 
 360 
  361 
Public Hearing for 2008 – 2009 Budget 362 
 Chairwoman Russell opened the floor to anyone that wanted to address the Board with 363 
any concerns or issues regarding the 2008 – 2009 proposed budget.  No comments were 364 
presented. 365 
 366 
 367 
2008 – 2009 Current Expense Expansion Items 368 
 Susan Little led a discussion with the Board regarding the 2008 – 2009 Current Expense 369 
Expansion Items as well as a continued discussion regarding the proposed 2008 – 2009 Budget.  370 
Susan Little will present the 2008 – 2009 Budget Proposal, to the Board, for adoption at the 371 
March 17th, 2008 BOE Meeting.   372 
 373 
Handout documentation is attached at the end of the minutes. 374 
 375 
 376 
2007 – 2008 Budget Amendments 377 
 Susan Little presented three proposed budget amendments to the 2007 – 2008 budget: 378 
Amendment #10 in the State Public School Fund; Amendment #11 in the Local Current 379 
Expense; and Amendment #12 in Capital Outlay. 380 
 381 
See budget amendments attached in hard copy form at the end of the minutes. 382 
 383 
On a motion by Vice-Chairman Clark, seconded by Ms. McManus, the Board voted unanimously 384 
to approve the 2007 – 2008 Budget Amendments as presented. 385 
 386 
Capital Outlay Fund Money Transfer Request 387 
 Susan Little and David Moody requested approval from the Board to send a letter to the 388 
Board of Commissioners requesting a fund money transfer in Capital Outlay.  389 
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See request explanation document at the end of the minutes. 390 
 391 
On a motion by Col. Totten, seconded by Vice-Chairman Clark, the Board voted unanimously to 392 
approve the request to the Board of Commissioners for the Capital Outlay Fund Money 393 
Transfer. 394 
 395 
 396 
New Middle School Gymnasium Changes 397 
Col. Totten led a discussion regarding the changes made to the New Middle School Gymnasium.  398 
The original gym floor plan had 210 seats, which were agreed upon by the New Middle School 399 
Committee in May 2007.  He stated that this does not meet any standard as far as the state is 400 
concerned. The Core Committee, made up of David Moody, Randy Drumheller, Dr. David 401 
Bryant, Col. Totten and the SfL+a Architect team, met on Wednesday, March 5th to discuss 402 
possibilities increasing the seating number in the gym per Board request.  The Core Committee 403 
made the decision to increase the seating number to 906; there will be an increase in cost of 404 
$400,000.00. 405 
 406 
North Chatham Pod Costing Information 407 
Additional North Chatham Options 408 
David Moody presented three cost estimates for pods at North Chatham.  Mr. Moody stated that 409 
the first option, the eight classroom, will not fit in the space at North Chatham.   410 

Modular Pod 
Estimate 

  
8 Pod 1st location 6 classroom pod 8 pod different 

location 

Purchase and installation of modular pod $360,000.00 $284,544.00 $360,000.00 
 Pod consists of 8 classrooms    

 Each classroom is 34' x 34' = 816 sq. ft.    

 
Total exterior measurement is 120' x 76' = 9120 
sq. ft.    

 
Unit includes boys and girls restrooms, 20' x 12' 
each    

 Unit includes an office and storage room    

 A hallway ( 120' x 8') down the middle    

 
An additional 6' x 34' hall leading to the Main 
Building    

 Footings, blocking, and set-up included in price    

Contingency $41,041.28 $41,041.28 $41,041.28 

Plumbing (6" connection to existing pumping station) $5,000.00 $5,000.00 $5,000.00 

Steps and ramping (Aluminum) $30,000.00 $30,000.00 $30,000.00 

Furniture $22,061.00 $22,061.00 $22,061.00 

Guttering $2,500.00 $2,500.00 $2,500.00 

Intercom System $5,000.00 $5,000.00 $5,000.00 

Concrete walk-ways $8,500.00 $8,500.00 $8,500.00 
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Electrical service $7,920.00 $7,920.00 $7,920.00 

Fire Alarm $6,000.00 $6,000.00 $6,000.00 

Permits $2,685.00 $2,685.00 $2,685.00 

Data and Phone $7,522.50 $7,522.50 $7,522.50 

Gravel $1,712.72 $1,712.72 $1,712.72 

Total Labor Cost $7,500.00 $7,500.00 $7,500.00 

Relocation Cost  $10,000.00  

Tree Removal, grading, etc   $25,000.00 
 Total $507,442.50 $441,986.50 $532,442.50 
     

Option 96x76 Six Classrooms $284,544.00   

 Relocation on existing modular unit $10,000.00   

Option Tree removal, grading, etc. $25,000.00   
     
 We cannot put a 120x76 unit at the end of the existing units because it will not fit (set back standards, etc.). 

 
If we moved the 120x76 unit to another location it would cost about $25,000 more. However, a six classroom unit will fit at the 
site the school prefers. We would need to relocate one single classroom at a cost of $10,000. 

 411 
 Chairwoman Russell led a discussion regarding all other options for North Chatham in 412 
response to the comments at the last BOE Meeting.  She asked that the Board discuss all options 413 
as well as asking the staff to bring back research to further discuss these options at the next 414 
Board meeting.  She stated one option mentioned is to look into the Woods Charter Facility at 415 
Cole Park.  David Moody stated that he and Randy Drumheller have inspected the facility and 416 
they believe that the facility would work; it has enough square footage, but it will take some 417 
additional work; the playground will have to have extensive work to meet standard; we will need 418 
to add additional bus routes; and the lunches will have to be brought in from outside.  Ms. 419 
Russell inquired as to what the cost estimates would be for leasing that facility.  Mr. Moody said 420 
that he would need to get back with her on that information.  Ms. Duncan inquired as to how 421 
many students would the facility hold.  Ms. Munn, an audience member, estimated a student 422 
capacity of around 250.  Mr. Moody stated that they also visited the Governor’s Club facility 423 
where Woods Charter had their younger kids and found it not to be acceptable at all. 424 
 Chairwoman Russell presented the other options for North Chatham: redistricting the 425 
boundary lines for the middle school grades; and reassignment of students from North Chatham 426 
to Horton Middle.  She stated that all options will have to be discussed in community meetings 427 
before any decisions are made. 428 

Vice-Chairman Clark stated that redistricting is an option, but reassignment will work 429 
better since you are able to control exactly how many students will be moved.  The Board felt 430 
redistricting should not be an option until the new middle school is built and then they could 431 
revisit it at that time.  Mr. Clark’s recommendation for reassignment would be to leave the eighth 432 
graders at North Chatham and move the rising fifth, sixth, and seventh graders to Horton.  David 433 
Moody stated that there would be conflicts with athletics if the seventh grade is moved to 434 
Horton. 435 

Chairwoman Russell recommended moving just fifth and sixth graders to Horton.  The 436 
Board asked Dr. Bryant to work with the staff to bring back projected numbers.  Ms. Duncan 437 



 

 12 

stated that the Board needs to act quickly if reassignment is going to happen.  She stated that 438 
community meetings will need to be set up in an efficient manner to get the community input.   439 

Ms. Duncan stated her opinion on the pod option is that it is too much money to spend on  440 
yet another trailer.  Ms. Duncan stated that she knows that reassignment is not popular, but if it is 441 
the best interests of the students and this is what we are going to pursue, then we will need to 442 
move as quickly as possible because people are going to need to know where their child is going 443 
to go to school. 444 
 There are 170 rising fifth and sixth graders at North Chatham.  The Board asked Dr. 445 
Bryant and the staff to research this option for its feasibility, regarding Horton’s capacity for 446 
reassignment of 170 students and transportation issues, and bring back information to the next 447 
meeting. 448 
 Chairwoman Russell discussed with the Board regarding concerns that she has received 449 
on the overcrowding issues at Northwood.  During the superintendent interview, the Board heard 450 
many good ideas to address overcrowding.  One of those ideas is to market the career and 451 
technical educational classes at Chatham Central to give the Northwood students an incentive to 452 
transfer to a school that is not crowded; also giving them the incentive of county transportation 453 
linked with full enrollment at Chatham Central High School. The Board asked Dr. Bryant and 454 
the staff to research curriculum, scheduling and transportation options for the overcrowding 455 
issues at Northwood and bring them back at the next meeting. 456 
 457 
Fundraisers 458 

Chatham Central High School – Senior Class T-Shirt Sale 459 
Northwood High School – Arts Education 460 
Northwood High School – Summer Drama Camp 461 
Northwood High School – Football Camp 462 
JS Waters – Yearbook Sale 463 
JS Waters – Spring Pictures 464 
Perry W. Harrison – ACC Contest 465 
Perry W. Harrison – Relay for Life Walk 466 
 467 

On a motion by Vice-Chairman Clark, seconded by Ms. McManus, the fundraiser 468 
requests were unanimously approved by the Board. 469 
 470 

Personnel Agenda 471 

Administrative Recommendation(s):  
 Jordan, Derrick Director of Secondary Instruction 
 MA Secondary Education Administrative Office 
 ECU Replacing David Moody 
 10 Years Experience TBD 
   
Instructional Recommendation(s):  

* Becton, Robin Keyboarding Teacher 
 BA Technology Education Horton Middle/Moncure School 
 NC State Replacing Ursela Garvin 
 0 Years Experience March 11, 2008 
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 Blinka, Kate Secondary Science Teacher 
 MA Entomology/BA Biology SAGE Academy 
 NC State/UNC-CH Replacing Sarah O'Connor 
 0 Years Experience March 12, 2008 
   
 Chandler, Ethel Homebound Teacher 
 BA Elementary Education Northwood High School 
 Livingston College February 28, 2008 
 30 Years Experience  
   

* Lutfy, Nancy Speech Pathologist - Part-Time 
 MA Speech Pathology Pre-K/Chatham Middle School 
 BS Biological Sciences Replacing Contracted Services 
 Northern Illinois University March 11, 2008 
 9 Years Experience  
   
Non-Instructional Recommendation(s):  

* Draper, Rebecca Teacher Assistant/Bus Driver 
  North Chatham School 
  Replacing Eric Duncan 
  March 11, 2008 
   

* Hill, Dianne Teacher Assistant/Bus Driver 
  Perry W. Harrison School 
  Replacing Bonnie Reaves 
  March 11, 2008 
   
Leaves of Absence  

* Thurman, Tracy Kindergarten Teacher 
  Virginia Cross Elementary School 
  April 28, 2008 to June 10, 2008 
   
Miscellaneous Recommendation(s):  
  Bonlee School 

 Sugg, Jr., Raymond Volunteer Facility Supervisor 
   
   
   
  Northwood High School 

* Green, Keith Volunteer Activity Bus Driver 
 Snipes, Thomas Volunteer Facility Supervisor 
   
Substitute Teacher Recommendation(s):  

* Bryan, IV, Clinton  
* Charbonneau, Sonja  
* Devine, Donna  
* Koontz, Jerry  
* Roberson, IV, William  
* Vermette, Linda  
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* Willard, Julia  
   
For Information Only:    
   
Resignations/Retirements:  
 Gleissner, Mary AIG Teacher 
  J.S. Waters School 
  Resignation:  June 16, 2008 
  Retirement:    July 1, 2008 
   
 Hall, Connie Middle School SS/Health/PE Teacher 
  J.S. Waters School 
  Resignation:  June 16, 2008 
  Retirement:    July 1, 2008 
   
 James, Greta EC Teacher 
  J.S. Waters School 
  Resignation:  June 16, 2008 
  Retirement:    July 1, 2008 
   
* Page, Lynwood Math Teacher 
  Northwood High School 
  June 16, 2008 
   
* Walters, Brenda Teacher Assistant/Bus Driver 
  Silk Hope Elementary School 
  Resignation:  June 16, 2008 
  Retirement:    July 1, 2008 
   
Termination:   
 Watson, W. Jo EC Teacher Assistant 
  North Chatham School 
  February 28, 2008 

 472 
On a motion by Col. Totten, seconded by Vice-Chairman Clark, the March 10, 2008 personnel 473 
agenda was unanimously approved by the Board. 474 
 475 

Adjournment: 476 

With no further business, on a motion by Ms. McManus the Board voted unanimously to adjourn 477 
at 9:30 p.m. 478 
 479 
____________________________ 480 

Secretary, Chatham County Schools Board of Education  481 
































































































